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As  the ‘cakewalk’  turns  ugly,  is  i 
press  ready  for  a  not-so-quick  war? 
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David  Leeson.  staff  photographer 
for  The  Dallas  Morning  News,  with  the 
U.S.  Army's  3rd  Infantry  Division  ft 
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THIS  WEEK  ON  THE  WEB 

Exclusively  on  editorandpublisher.com ... 
Columnist  Steve  Outini  says  Persian  Gulf  War  II 
is  a  defining  moment  for  online  news.  Read  why 
in  his  latest  “Stop  the  Presses!”  column. . . . 

Editor  Greg  Mitcheil  lists  15  war  stories  the 
media  has  bungled  so  far  (“Headlines,"  March  27). 
...  Newsprint  consumption  was  flat  in  February, 
as  supplies  rose  in  the  United  States.  Forestweb 
correspondent  lames  McLaren  has  all  the 
pulpy  details  (“Features  &  Columns”). ...  A 
newspaper  seeking  the  best  local  TV  partner  for 
a  convergence  news  project  may  find  that  the 
experience  is  a  lot  like  dating.  See  “5  Questions 
For ...  ”  Anthony  Moor  of  the  Rochester  (N.Y) 
Democrat  and  Chronicle  (“Features  &  Columns”). 
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LETTERS 


TRUE  AND/OR  rillSE 

Maybe  the  public  linking  of 
Saddam  Hussein  and  9/11  was 
the  result  of  numerous  and 
repeated  statements  from  high  officials 
in  the  Bush  administration  tying  the 
Iraqi  leader  to  those  attacks  [“The 
ghosts  of  9/11,”  March  24,  p.  26]. 

These  include  Defense  Secretary 
Donald  Rumsfeld  claiming  to  have 
“bulletproof  evidence”  linking  Iraq  to 
the  al-Qaida  terrorist  network  and 

National  Security  Adviser  _ 

Condoleeza  Rice  saying  LEI 

“while  no  one  is  arguing 
that  Hussein  had  wdcon 

‘operational  control’  them  via  e-i 

over  the  attacks  of  edxtommipi 

9/11”  —  both  assertions  facsimile  to 

that  were  repeated  ^  ^  snail 

but  rarely  questioned  Editor  &  Pl 

by  the  media.  Broadway,. 

There  is  an  old  saying  10003.  Plea 

that  an  occasional  truth  orgfini 

does  not  trump  a 

repeated  lie.  address.  Lei 

RICK  SMIGIELSKI  MaUthew 

New  York 


LETTERS 

E&P  welcomes  letters.  Send 
them  via  e-mail  to  letters® 
editorandpublisher.com,  via 
facsimile  to  (646)  654-5370, 
or  via  snaU-mail  to  “Letters,” 
Editor  &  Publisher,  770 
Broadway,  New  York,  NY 
10003.  Please  include  name, 
title,  organizational  affilia¬ 
tion,  location,  and  e-mail 
address.  Letters  may  be  edited 
far  all  the  usual  reasons. 


The  embedding  —  for  all  its  potential 
threats  to  the  First  Amendment  (few,  I 
think)  —  actually  will  accelerate  the 
telling  of  the  full  truth  about  this  war, 
including  whatever  blunders  may  occur. 

While  the  military  can  rightly  control 
what’s  broadcast  live  and  journalists  will 
be  careful  not  to  endanger  the  fighters  and 
themselves,  nobody  can  restrict  what  they 
report  once  the  war  is  over.  They  are  there 
seeing  the  war  first-hand  and  will  be  eager 
to  share  their  stories  when  it’s  over.  If  the 
rules  have  changed,  I  would  argue  it’s  for 
^  the  better.  Journalists 

E  R  S  unprecedented 

access,  and  that,  in  turn, 
tters.  Send  provide  the  best 

to  Utters®  postwar  journalism 


we  ve  ever  seen. 

If  the  first  accounts  are 
the  rough  draft  of  history, 
the  polished  manuscript 
may  arrive  at  a  speed  we 
can  only  imagine. 

JAY  C.  GRELEN 
COLUMNIST 
The  Sun  News 
Mvrtle  Beach,  S.C. 


THE  FIRST  DRAFTS  OE  HISTORY 

I  THINK  WE  CAN  REST  EASY  REGARDING 
this  concern  of  Marvin  Kalb’s:  “Will 
journalists  covering  the  front  or  the 
White  House  criticize  the  mission,  the 
troops,  the  president,  or  the  strategy  in 
the  face  of  strong  popular  support  for 
the  war?  Or  will  the  public  have  to  wait 
months,  even  years,  after  the  war  to  learn 
about  the  blunders?”  [“War  and  conflict,” 
March  24,  p.  34]. 


RROADCAST  (AND  CARLE)  NEWS 


R  “Selling  Points”  [March  17,  p.  11]. 

TV  and  radio  are  not  enemies 
of  newspapers,  only  their  competition. 
This  material  is  a  disservice  to  electronic 
media  and  suggests  one  reason  why 
convergence  is  a  hard  sell. 

HOWARD  S.  FACTOR 
ASSOCIATE  PROFESSOR 
Department  of  Telecommunication 
University  of  Florida,  Gainesville 


EGARDING  THE  MATERIAL  ATOP 


- -  50  YEARS  AGO  - - 

NEWSPAPERDOM®  FROM  EDITOR  &  PUBLISHER 


MARCH  28,  1953: 
America’s  newsprint  supply  can 
by  greatly  increased  by  proper 
use  of  Tongass  National  Forest 
timber  resources,  in  the  opinion 
of  B.  Frank  Heintzleman,  who 


will  become  governor  of  the 
Alaska  territory  April  10  after 
having  served  many  years  as  a 
regional  forester. 

While  working  out  a  new  text- 


with-picture  service  for  TV 
stations,  the  Hearst  organization 
has  perfected  a  facsimile  photo 
transmission  that  can  supply 
newspaper  illustrations  hister 
than  any  method  now  in  use. 
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FROM  TOF:  ISAAC  GUZMAN;  NtWSDAT;  IDDII  LBDBSMA/KIIT/CONTRA  COSTA  TIMBS,  WALNUT  CRBBB.  CALIF. 


News  of  The 
Associated 
Press'  next  leader 
comes  at  a  key 
time  for  the  world’s 
largest  news 
organization,  with 
hufKlreds  of  news¬ 
papers  depending 
on  it  for  their  supply 
of  war  coverage. 

AP  Chairman  Burl 
Osborne  said  Tom 
Curley,  54,  who  was 
tapped  as  CEO  and 
president,  has^he 
news  and  business 
experience  as  well  as 
knowledge  of  papers  . ' 
big  and  small  that 
makes  him  “^miquely 
quaKfied"  to  lead  AP. 

The  USA  Today 
president  and 
publisher  will 
succeed  the  retiring 
Louis  D.  Boccardi 
June  1.  USA  Today 
patient  Gannett  Co. 

Inc.  said  a  successor 
to  Curley  would  be 
named  shortly. 

-  LUCIA  MOSES 


ment  gives  out,  we’re  finished.” 

Schmickle  added,  ‘^e  haven’t 
showered  for  two  weeks”  and 
‘Sve  sleep  in  dirt”  HHHIHHIli 

Chicago  Tribune  correspon-  Missing  in  action: 
dent  Laurie  Goering,  who  also  Newsday's  Matthew 
McAllester  (top) 


Journalists  covering  conflict  in  Iraq 
take  their  first  casualties  amid 
concern  over  lines  of  supply 


has  served  as  local  bureau  chief,  ^ . 

^  L  jj  j  _  and  Moises  Saman 

told  us  nonembedded  reporters 

also  were  running  low  on  supplies  and  that  those 
‘\vho  are  up  closer  to  Baghdad  are  having  to  abandon 
their  vehicles  as  they  cannot  source  gasoline  to  keep 
them  running. ...  I  hear  a  small  group  of  unilaterals  up 
there  are  actually  siphoning  the  last  of  their  gas  into 
one  vehicle,  getting  in  together,  and  trying  to  make  it 
to  Baghdad.”  And,  from  a  Baghdad  hotel,  Cox  News¬ 
papers  Inc.’s  Craig  Nelson,  after  reporting  on  bomb¬ 
ings  that  cause  the  ground  to  “shake  under  your  feet,” 
told  us  by  phone  that  he’d  stay  for  the  duration, 
calling  it  a  “moral  obligation. ...  It  is  important  to  stay 
to  see  what  is  going  to  happen  here.”  11 


BY  GREG  MITCHELL 

IF  U.S.  TROOPS  IN  Iraq,  as  the  TV  tributes 
remind  us,  are  “America’s  Bravest,”  then  surely 
journalists  in  the  field,  embedded  or  otherwise, 
are  “America’s  Bravest  Who  Don’t  Have  to  Be  There.” 
Joseph  L  Galloway,  who  knows  a  thing  or  two  about 
this  (as  a  Bronze  Star  winner),  puts  the  label  “heroes” 
on  them  in  our  “Shoptalk”  column  this  week.  As  we  go 
to  press,  at  least  two  foreign  journalists,  Terry  Lloyd 
and  Paul  Moran,  have  been  killed.  And  several  are 
missing,  including  Matthew  McAllester  and  Moises 
Saman  of  Newsday  in  Melville,  N.Y.,  and  fiwlancer 
Molly  Bingham  (of  the  Kentucl^  Binghams). 

Late  last  week,  we  received  three  gripping  reports 

from  U.S.  journalists  in  different  - 

areas  of  the  conflict 
Sharon  Schmickle,  an  embed 
from  the  Star  Tribune  in  Minnea¬ 
polis,  revealed  via  e-mail  that  . 

journalists  in  the  desert  like  the 
troops  there,  are  worrying  about 
disrupted  supply  lines.  “We  came 
with  several  layers  of  redundancy 
in  case  of  breakdowns,  and  most  of 
that  is  gone,”  she  wrote.  “Efforts  to 
resupply  simply  haven’t  worked, 
so  when  the  last  of  the  equip- 


Wearing  protective  garb,  Contra  Costa 
Times  photi^apher  Eddie  Ledesma 
(foreground)  takes  cover  in  Kuwait. 
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Embedded  editor 

Army  veteran 
oneofakind 


ence,  either  as  a  soldier 
or  as  a  joumalisL  His 
news  career  includes 
stints  with  United  Press 
International  in  Los 
Angeles  and  Washing¬ 
ton,  as  well  as  editing 
positions  in  Hie  Associ¬ 
ated  Press’  LA.  bureau. 
During  those  years,  he 
covered  the  Rodney 
King  riots  and  the  1994 
Southern  California 
earthquake,  but  no 
militaiy  conflicts.  “I  do 
not  want  to  let  the  li^ts 
black  out  on  my  little  life 
without  going  to  see  that 
elephant,”  he  said  about 
war  coverage.  “I’m 
obsessed  with  history, 
and  this  is  a  very  large 
flnal  act.  I  want  to  have 
the  full  palette.” 

With  a  total  of  only  12 


BY  JOE  STRUPP 

For  top  editors, 
mana^gthe 
homefront  during 
wartime  is  as  dose  as 
they  get  to  combat 
journalism.  Unless  you 
are  Dennis  Anderson. 

'The  50-year-old 
journalist,  who  has 
spent  the  last  five  years 
running  the  26,065- 
daily-circulation 
Antelope  VaUey  Press 
in  Palmdale,  Calif.,  will 
soon  become  the  first 
top  daily-newspaqier 
editor  embedded  with 
troops  in  Persian  Gulf 
War  II.  After  two  weeks 
of  training  with  the 
1498th  Transportation 
Company  of  the  Cah- 
fbmia  National  Guard, 
Anderson  is  set  to  ship 
out  with  the  local  unit 
when  it  is  called  to  join 
the  war  efibrt  this  week. 

“I  am  the  only  person 
on  the  staff  with  the 
background  or  the 
intensity  of  interest,” 
Anderson  told  E&P 
during  a  ceU-phone  call 
from  Camp  Roberts  in 
San  Luis  Obispo,  where 
he  has  prepared  since 
March  10.  “Most  other 
papers  our  size  will  let 
the  wires  handle  it,  but  I 
wanted  the  excitement 
of  H.  Our  readers  will  be 
able  to  understand  this 
war  better  with  stories 
about  their  people.” 

A  former  U.S.  Army 
paratrooper  who  served 
in  West  Germany 
between  1972  and  1975, 
Anderson  said  he  never 
saw  combat  and  has 
longed  for  the  experi¬ 


many  of  the  Tribune 
FOIA  requests  weie 
vafue  or  ovefly 
broad,  dd  not  admit 
violatinc  the  act 
-  MARK  FITZGERALD 


are  proud  of  the  ftul  that 
he  is  able  to  do  this.” 

General  Manager 
Cherie  Biyant  said 
Managing  Editor  Vem 
Lawson  will  pindi-hit 
for  Anderson  while  he  is 
in  the  war  zone.  She  said 
the  paper  works  in  a 
family  atmosphere  that 
has  many  of  its  editors 
taking  over  for  each 
other  when  needed. 
Anderson’s  reporting 


during  a  meeting 
between  editors  and 
milhaiy  officials  in  Los 
Angeles  set  up  Ity  AP. 
“Hiere  were  a  couple  of 
National  Guard  guys 
there  from  our  town 
talking  about  going  over 
[to  Iraq],”  he  recalled. 

“I  asked  them  about 
bow  I  could  embed.” 

He  then  contacted  the 
1498th’s  company 
commander  and  joined 
the  unit  at  Camp 
Roberts  several  weeks 
later.  The  first  four  or 
five  days  consisted  of 
learning  how  to 
maneuver  in  a  chemical 
suit  and  gas  mask, 
Anderson  said,  as  well 
as  “heavy  equipment 
training”  and  inftmtry 
training.  “It  made  me 
feel  like  I’d  wished  I’d 
never  left  the  military,” 
he  said. 

During  his  training, 
Anderson  kept  tabs  on 
the  Press  newsroom 
operation  via  ceD  phone. 
He  also  filed  numerous 
stories  on  the  unit, 
which  made  for  interest¬ 
ing  copy  since  the  Guard 
volunteers  span  ages 
fiom  18  to  55,  he  said. 

“I  think  people  have  a 
stereotype  that  these  are 
weekend  warriors,” 


Andeison  has  prepped  for  his  mission  most  of  this  month. 

reporters,  the  Antelope 
ViiUey  Press  needs  aH  its 
staff  to  properly  cover  its 
circulation  area,  which 
spans  Kem  County  and 
northern  Los  Angeles 
County.  Still,  Publisher 
William  C.  Markham 
supports  Anderson’s 
mission,  which  he 
beheves  will  better  the 
paper’s  coverage.  “We 
are  excited,”he  said  in  a 
statement  to  E&P.  “We 


abilities  make  him  a 
natural  for  the  war 
coverage,  at  any  age, 
she  added.  “Dennis  is  a 
wonderful  storyteDer 
and  has  a  real  insist 
into  things,”  she  said. 
“There  is  not  another 
person  in  the  newsroom 
who  can  do  what  he  is 
capable  of  doing.” 

Anderson’s  war 
odyss^  began  innocent¬ 
ly  enou^  last  month 


10%  to  15%  over  the 
nett  coupte  of  yeais. 

-  LUCIA  MOSES 


The  Cofumba 
(Mo.)Oaiiy 
Tnbune  has  settled  a 
■wl  suit  brauKht  by  a 
losing  school-boani 
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Anderson  said  of  them. 
“Tliey  are  real  people, 
many  of  whom  want  to 
extend  soldiering 
careers  after  doing 


comhat  in  the  past' 
Anderson,  like  the 
Guardsmen,  is  giving  up 
a  nice  civilian  life.  Aside 
from  his  editor’s  post  he 


is  leaving  in  the  States 
his  wife  of  10  years  and 
three  grown  diildren, 
whom  he  said  are 
supportive.  “Sometimes 


I  don’t  know  if  I  have 
bitten  off  mrxe  than  I 
could  chew,*  he  said.  “It 
is  the  undertaking  of  a 
large  unknowTL’  S 


A  new ‘alt’ stonf  in  Cleveland  and  LA. 


‘Free  Press’  to  hit  the  streets  in  May 


BY  MARK  FITZGERALD 

CHICAGO 


SIX  MONTHS  AFTER  IT  WAS  FOLDED  IN  A  CON- 

troversial  deal  that  also  killed  a  Los  Angeles 
ahemative  paper,  the 
Cleveland  Fra  Times  will  re¬ 
sume  publication  in  May  with 
an  ownership  group  headed 
former  Publisher  Matt  Fabyan 
and  Editor  in  Chief  David 
Eden.  In  a  separate  action,  the 
U.S.  Department  of  Justice 
(DOJ)  cleared  Southland  Pub¬ 
lishing  Inc.,  a  small  but  fast- 
growing  California  ahemative- 
newspaper  chain,  to  acquire  the 
assets  of  the  shuttered  New 
Times  Los  Angeles. 

Both  transactions  arose  from  a  DOJ  antitrust 
consent  decree  that  unwound  an  Oct  1  deal  in  which 
Village  Voice  Media  LLC  and  NT  Media  LLC  (New 
Times)  each  agreed  to  shut  down  a  competing  alter¬ 


native  in  Los  Angeles  and  Cleveland.  Voice  Media 
folded  the  Free  Times,  leaving  NT  Media’s  Cleveland 
Scene  as  the  ci^s  only  ahemative,  while  NT  folded 
New  Times  LA.,  whidi  competed  with  Voice  Media’s 
LA  Weekly.  As  part  of  the  consent  decree,  the  Scene 
and  LA  Weekly  for  a  two-year  period  that  began  Jan. 
27  must  allow  advertisers  to  terminate  without  pen¬ 
alty  contracts  entered  into 
since  the  Oct  1  deal. 

Publisher  Fabyan  said 
he’s  eager  to  resume  compe¬ 
tition  with  the  Scene:  “We 
had  a  whole  lot  of  momen¬ 
tum  going,  and  had  it  not 
been  for  the  LA.  situation, 
we  would  have  kept  going.* 
Hie  paper,  he  said,  wiD  have 
an  initial  press  run  of 
60,000  copies,  and  work 
toward  the  90,000  copies 
Fabyan  makes  a  comeback  with  the  Fne  Press,  ft  distributed  w^ien  it  was 


folded.  Ramon  Larkin,  publisher  of  the  Scerw,  did  not 
return  a  phone  message.  It  remained  unclear  last 
week  what  plans  Southland  Publishing  had  for  the 
assets  of  Nine  Times  LA.  S 


Illinois  ‘Sim’  shines  daily 


BY  MARK  FITZGERALD 

CHICAGO 

WITH  WAR  RAGING  AND 

the  direction  of  the 
national  economy 
uncertain,  is  this  any  time  to  take 
a  new^nper  daily?  “Actually, 
evoybody  we’ve  told  about  this 
has  asked  us,  *What  took  you  so 
long?’*  said  Gina  Channdl-ADen, 
executive  editor  nflllinoijs’  newest 
daQy,  T%eN<tpervilleSun.A 
thrioe-weddy  fix' many  years, 
the  22,500-circulatXMi  paper  in 
a  western  suburb  Chicago 
became  a  daily  this  wedi  with 
its  Sunday  issue. 

Planning  to  take  the  Am  daily 
has  gone  <xi  (xily  ftx*  the  last  four 
mmiths,  but  Channdl-Alkii  said 


the  transition  has  been 
discussed  ever  since  HoDinger 
Intematkxial  Inc.  took  over  die 
paper  in  December  2000  as 
part  of  its  purdiase  of 
Cof^ey  Press  Inc.’s  Fox  VaDey 
Press  duster  of  four  dailies 
and  a  dozen  mxidailies  in  die 
Chicago  suburbs. 

Ihe  new  Niqierville  daily  is 
part  of  a  Chicago  duster  of 
HoDinger  papers  that  extends 
in  an  arc  radiating  from  Lake 
Midiigan  north  to  die  Wisconsin 
bcxder  and  south  to  Gary,  Ind. 

As  a  daily,  the  redesigned 
taUoid  Sun  fix  the  first  time 
runs  state,  natkxial,  and  inter- 
natkxial  news  —  mudi  of  it 
fiixn  HoDinger’s  U.S.  flagship 


gun  bantu  cub  S»» 


of  the 
Sun  that 


Sunday 

Chicago 
Sun-Times 
—  aswdl 
as  comics, 
stodc-market  listings,  and  a 
number  of  other  features. 

But  .Am  executives  said  its 
fiocos  win  remain  sol^  (XI 
NaperviDe,  which  is  home  to 
130,000  people,  many  of  diem 
prafessMxials. 

“As  die  fixirth-largest  city  in 
nhiiGis  and  one  of  die  natkxi’s 
fiistest-growing*  said  Publisher 
Jerry  Alger,  “diis  community 
needs  and  deserves  its  own  daily 
new^nper.*  H 


cartoon  on  March  30, 
2001.  depicted  him 
as  a  seshd  deviate. 

Inadiilionto 
paying  the  lefai  fees 
of  Henry  Lane,  the 
Datf  Tribam  on 
March  20  printed 
an  apelogy  for  the 
cartoon  that  die 
paper  said  was 
Mended  to  spoof 


of  CMpixal  punish- 

^  -  -  e ■- 

■Mni  m  SCnOOB. 

Accordhif  to  the 
paper’s  descriplion, 
xnt  iwo-mw 
cartoon  shows  a 
caricature  of  Lane 
sayii«  “Tm  Henry 
Lane  and  rm  running 

mf  W  SCwOQI  DOVQ 

to  bring  back  spank- 
ing.*  fokowed  by  a 


andhi^ 

«-  -mm - -  -  .n-t_ 

“Not  that 


thatstuR.” 

-  MARK  FITZGERALD 


TIEIUBIOOi 


m; 

(MSS),  one  of  the 


svirtoss  Id  siffvivD 

HID  OOt*OQMD9  pBRB 

to  relaaee  March  31 
a  new  version  of  Is 
ad-pianning  and 
estknating 


to  speed  19,  give 
the  advertiser  more 


the  aAptacement 
process  —  al  for  the 
purpose  of  making 
newspapers  as 


www.editorandpublisher.com 
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easy  for  advertisers  to 
buy  as  TV. 

-  LUCIA  MOSES 

mum 

INKY  WEST 

For  the  first  time 
since  the  mid- 
1980s,  The  Key 
West  (Fla.)  Citizen 
won’t  publish  its 
April  Fool's  Day 
special,  a  fake 
news  front  wrapped 
around  the  paper. 

Marketing  Director 
Nancy  Jones  cited 
the  war  and  lack 
of  support  from 
advertisers,  some  of 
whom  “didn't  feel  it 
was  in  the  best  taste 
to  put  a  message  in 
something  that  mocks 
the  news.” 

-  LUCIA  MOSES 

TECH-ENERfiY: 

nOWTOFlEXO 

The  Tech-Energy  . 

Co.  in  Cibolo, 
Texas,  has  designed  a 
singlewide,  stackable, 
flexo  printing  unit  as 
an  add-on  for  sites 
with  Goss  Urbanite 
offset  presses. 

Details  of  the 
equipment  —  its 
design,  configuration, 
and  operation  with  an 
offset  press  —  await 
testing  at  its  first  cus¬ 
tomer  site,  expected 
to  b^n  next  month. 

Sample  broad¬ 
sheets,  printed  by 
Tech-Energy  on  a 
prototype  unit  in  its 
shop,  could  be  seen 
at  the  company’s  . 
booth  during  last  < 
week’s  America 
East  conference  in 
Hershey,  Pa. 

-  JIM  ROSENBERG 


Packaging  in  the  Preprint  Age 


Systematic  progress  at  three  plants 
spotlighted  at  America  East  show 


BY  JIM  ROSENBERG 

HERSHEY,  PA. 


Newspapers  are 
trying  to  accom¬ 
modate  more 
inserts  and  finer  zoning 
without  compromising 
pressroom  productivity 
as  a  new  generation  of 
equipment  makes  its 
way  into  mailrooms.  At 
the  America  East  News¬ 
paper  Operations  and 
Technology 
Conference 
here  last  week, 
operations 
managers 
described  efforts 
to  keep  up  with 
presses  and 
preprints. 

In  a  new  — 

industrial  park  — 

in  Preston,  _ 

Idaho,  a  — — 

40,000-square-  ^ 

r  4.  I  4.  Detail  0 

toot  plant  was 

the  solution  to  a  worn- 
out  press,  slow  post¬ 
press,  and  obsolete 
prepress  at  three  widely 
separated  Pioneer  News¬ 
papers  facilities.  The 
Seattle-based  company’s 
Bear  River  Publishing 
unit  now  produces 
dailies  for  Pocatello, 
Idaho,  and  Logan,  Utah, 
as  well  as  a  thrice-weekly 
for  Rexburg,  Idaho.  They 
do  it  on  as  many  as  200 
plates  a  night  for  a  new 
Dauphin  Graphics 
Machines  40,000- 
copy-per-hour  (cph) 
press,  said  (Seneral 
Manager  Kevin  Ashby. 

But  when  its  old 
Harris  1472  inserter 
couldn’t  meet  deadline 


or  quality  requirements. 
Bear  River  became  the 
first  U.S.  customer  for 
an  A  855  inserter,  with 
zone  control,  from 
Danish  manufacturer 
Schur.  Through  its 
recently  acquired  U.S. 
distributor.  Craftsman 
Production  Systems, 
Schur  managed  the 


hopper  loaders,  and 
accepts  up  to  30 
stations.  Electronic  size 
control  ejects  damaged 
or  over-inserted  papers 
i  and  detects  misses. 

I  At  two  larger 
:  operations,  newspapers 
j  handed  mailroom- 
j  makeover  contracts  to 
I  single  vendors.  The 
\  Knoxvtlle(^enn.)News- 
I  S^finc/’s  mailroom  now 
i  fills  a  fifth  of  its  new 
I  plant  with  conveyors, 
inserters,  buffering  sys¬ 
tems,  Bundlers,  labeler, 


the  star  wheel  in  a  Schur  A  855  inserting  machine 


project  and  customized 
training. 

For  combined  daily 
press  runs  of 35,000 
copies.  Bear  River  sets 
up  and  inserts  in  2V2 
hours.  The  new  equip¬ 
ment  allows  much  later 
deadlines  without  delay¬ 
ing  distant  deliveries, 
said  Ashby.  Depending 
on  the  number  of 
inserts,  the  A  855 
cycles  up  to  35,000 
sheets  an  hour. 

For  the  A  855  star- 
wheel  inserter,  the 
system’s  reverse  drop 
first  grips  a  jacket  by  the 
open  edge  and  later  by 
the  folded  edge.  The 
modular  system  inserts 
on-  and  off-line,  can  use 


control  software,  and 
palletizers  from  GMA 
For  The  Bakersfield 
Californian  and  the 
small  semiweekly  it  also 
publishes,  circulation 
has  been  flat,  said 
Operations  General 
Manager  Alan  Ferguson, 
but  insert  volumes 
growing  12%  annually 
have  outstripped  the 
capacity  of  its  plant’s 
eight-station  Ferag 
on-line  inserter.  This 
required  prepacking  on 
a  Kansa  machine  and 
reliance  on  outside 
services.  In  desperate 
need  of  a  new  system, 
the  paper  went  back  to 
Ferag  for  a  complete 
solution  —  roll  storage. 
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drum  inserters,  convey¬ 
or,  and  stacker  lines  with 
bottomwrappers.  A 
40,000-cph,  18-station 
I  RollStream  system  (able 
j  to  reinsert  to  a  19th 
j  station)  uses  MultiDisc 
i  storage  to  decouple 
I  press  and  post-press, 

;  eliminating  a  need  for 
j  dayside  preprinting, 
j  Also,  new  dock  equip- 
I  ment  will  directly  load 
I  the  full  depth  of  trucks, 
i  ob'/iating  manual 
'  transfer  within  trucks. 

I  At  the  same  time, 

Ferguson  added, 
“we’re  consider¬ 
ing  having  [Pub¬ 
lishing  Business 
Systems]  do  the 
_  integration,”  so 
that  any  circnila- 
tion  software 
changes  won’t 
affect  operation. 

Also  new, 
Ferag’s  45,000- 
ZZr  I  cph  MemoStick 
applicator 
applies  glue  to 
i  stick-on  cards,  allowing 
j  ads  to  be  printed  locally, 

!  eliminating  the  lead 
j  time  needed  for  Post-It 
I  Note  application, 
j  Tfie  Californian  also 
!  will  ink-jet  a  carrier- 
{  identification  number 
I  on  the  side  of  each  paper 
j  to  track  causes  of  com- 
!  plaints  (the  system  can 
I  print  unique  identifiers 
1  on  each  copy)  and  install 
!  a  top-sheet  printer  for 
I  deliverers’ information. 

I  The  aim  is  faster 
press  speeds,  a  shorter 
production  window, 
and  increased  capacity. 
“Right  now,  we  have 
zones,”  said  Ferguson. 
“We  want  to  go  down 
to  carrier  route.”  11 
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No  tall  story: 

The  highest  productivity 
on  the  smallest  footprint 
in  the  newspaper  world. 


The  WIFAC  OF  370  GTD  six-high  tower  in  a  space-saving 
compact  configuration.  It  produces  a  complete  48-page  news¬ 
paper  with  16  four-color  pages  on  a  printing  machine  footprint  of  only 
129  square  ft.  Or  70,000  copies  per  hour  of  a  24-page  newspaper  with 
8  four<olor  pages  in  the  straight-run  mode  in  the  same  tower. With  this 
high-end  productivity  rating  on  such  a  small  footprint,  the  WIFAG  OF 
370  GTD  is  unparalleled.  Yet  the  6-high  tower  -  almost  the  same  height 
as  a  conventional  4-high  tower  -  offers  you  up  two-thirds  more  capacity, 
superior  printing  quality,  webbing  flexibility  and  waste  savings.  All 
controls  are  accommodated  in  each  of  these  autonomous  printing 
units,  so  you  don’t  need  separate  air-conditioned  rooms  and  special 
wiring.  A  WIFAG  OF  370  6-high  tower  is  a  highly  proactive,  compact  web 
press  which  allows  you  to  produce  a  newspaper  on  up  to  three  webs 
concurrently,  while  saving  waste  and  time.  Would  you  like  to  know  more 
about  high  productivity?  Let’s  talk  about  it! 


WIFAG 


WIFAG,  640  Gunby  Road,  .Maricna,  GA  30067 
Contact:  Joe  Ondras,  Phone  T'O-SSO  851 1  -  Fax  T’frOSO  8550  -  www.wifag.com 
WIFAG  AG,  3001  Bern  (Switzerland)  -  Phone  +41-31-339  33  33  -  Fax  +41-31-339  36  66 


of  their  daily  newspapers  or 
norvdallv  newspaper  groups 


BY  J. J.  MC  GRATH 


NEWSPEOPLE@EDITORANDPUBLISHER.COM 


CALIFORNIA 


Beverly  Jackson 

Beverfy  Jackson,  52,  senior  vice  president  of 
the  Ottaway  Newspapers  Inc,  unit  of  Dow 
Jones  &  Co.  Inc.,  has  been  named  president 
and  publisher  of  the  AN6  Newsp£q)ers  unit 
of  MediaNews  Group  Inc.  ANG  publishes  six 
'  daily  newspapers,  including  The  Oakland 
7H&u7i«  in  the  dty  where  it  is  based.  Jackson 
replaces  P.  Scott  McKibben,  who  resign^  Overthe  years,  she  has 
served  as  interim  publisher  of  The  Times  Herald-Record  in 
Middletown,  N.Y.,  publisher  of  the  Mai/  THhun^  in  Medford,  Ore., 
and  general  manager  of  the  Cape  Cod  Times  in  Hyannis,  Mass. 


CALIFORNIA  CONNECTICUT 

Bob  Godfrey  to  assistant  vice  president/  Ellen  L  Lind  to  president  and  publisher  of 
risk  management  at  Knight  Bidder  in  San  the  Norwich  Bulletin  from  advertising 
Jose  from  director/risk  management.  director  of  The  Burlin^an  (Vt.)  Free  Press. 


\an  Kssknw  Ml 


Weyeclallze  in  assisting  owners 
in  exploring  and  negotiating  the  sale 


I  .  Dirks  Owen  Van  Essen  Philip  Murray 

.Van  Essen  &  Murray  Fax:  505.820.2900 

.Marcy  Street  Suite  100  E-mail:  info@dii1(Svanessen.com 
Fe.  Mexico  87501  www.dirksvanessen.com 
505.820.2700 


Lind  succeeds  Shorman  M.  Bodnor,  now 
CEO  fijr  the  new  Texas-New  Mexico 
Newspapers  Partnership  of  Gannett  Co. 
Inc.  and  MediaNews  Group  Inc. 

KENTUCKY 

Candy  Taylor  to  advertising  manager  of 
the  thrice-weekly  Kentucky  Standard 
in  Bardstown  from  advertising 
representative  of  Landmark  Military 
Newsp^iers  in  Jacksonville,  N.C. 

MISSOURI 

Robert  Millor  to  general  manager  of  the 
Delta  News  Citizen  from  editor  of  the 
weekly  newspaper  in  Malden.  He 
replaces  Tim  Gage,  who  resigned. 

NEW  JERSEY 
Gary  Schoenil^  to  the  newdy  created 
position  of  managing  editor  for  the 
Asbury  Park  Press  in  Neptune  from 
managing  editor/Sunday  and  online. 

OHIO 

Rebecca  Watercutter  to  the  newly  created 
position  of  managing  editor  for  the  Troy 
Daily  News  fr^m  editor  for  the  monthly 
Working  Seniors,  published  by  Experience 
Works,  a  nonprofit  organization.  She  will 
assume  many  of  the  duties  handled  by 
former  City  Editor  Todd  Dulaney,  who 
resigned  to  become  executive  editor  and 
publisher  of  the  Piqua  Daily  Call. 

PENNSYLVANIA 
Howard  Altman  to  editor  in  chief  of  the 
alternative  weekly  Philadelphia  City 
Paper  from  executive  editor.  He  succeeds 
David  Warner,  who  is  moving  with  partner 
Larry  Biddle  to  Vermont,  where  Biddle 
will  be  working  in  finance  for  Howard 
Dean’s  presidential  campaign. 


SOUTH  CAROLINA 

Toimya  M. 
Kennedy 

to  managing  edi¬ 
tor  of  The  State 
in  Columbia  from 
deputy  managing  editor  of  The 
Virginian-Pilot  in  Norfolk.  At 
the  end  of  next  month,  she  will 
replace  John  Drescher,  now 
managing  editor  of  The  News  & 
Observer  in  Raleigh,  N.C. 
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EDITORIAL 


MEAimillLE.  Ill  cgiu ... 

Facing  yet  another  dictator  halfway  around  the  world  from  Iraq, 
brave  independent  journalists  are  ‘embedded’  down  in  prison 


ON  March  18,  while  the  rest 
of  the  world  was  counting 
down  the  remaining  hours  of 
President  Bush’s  ultimatum  to 
Saddam  Hussein,  Fidel  Castro  unleashed  a 
“Shock  and  Awe”  campaign  of  his  own:  In 
four  days  of  official  thuggery,  Cuba’s  secret 
police  ransacked  apartments,  confiscated 
books,  cameras,  computers,  and  Upewiiters 
—  and  threw  at  least  26  independent 
journalists  into  prison. 

Castro  apparently  meant  to  decapitate  in 
one  fell  swoop  the  tiny  number  of  Cuban 
reporters  brave  enough  to 
challenge  the  Communist 
government’s  monopoly  on 
news  and  information  on 
the  island.  Among  those 
arrested  were  two  of  the 
most-respected  editors: 

Raul  Rivero,  director  of  the 
Cuba  Press  agenci'  and  a 
board  member  of  the  Inter 
American  Press  Association, 
and  Ricardo  Gonzalez,  correspondent  for 
the  Paris-based  Reporters  Without  Borders 
and  director  of  the  Sociedad  Manuel 
M^uez  Sterling,  wliose  journalism 
classes  are  often  broken  up  by  police. 

Other  news-agency  heads  arrested 
include  Omar  Rodriguez  Saludes  of  Nueva 
Prensa;  Jose  Luis  Garcia  Paneque  of 
Libertad;  Jorge  Olivera  of  Havana  Press; 
and  Pedro  Arguelles  Moran  of  Cooperativa 
Avilena  de  Periodistas  Independientes. 

Castro’s  mouthpiece  press  hailed  the 
arrests  of  the  “traitors”  and  suggested  the 
journalists  will  be  prosecuted  under  the 
notorious  Law  88,  a  1999  act  providing 
prison  terms  of  as  many  as  20  years  for 
a  varietv’  of  press  “crimes.”  Castro  is 


particularly  incensed  at  the  chief  U.S. 
diplomat  in  Cuba,  James  Cason,  who  has 
brought  some  long-overdue  attention  and 
assistance  to  independent  journalists. 

Castro  also  had  another  50  dissidents 
swept  up:  non-Partv-  economists,  keepers 
of  independent  —  and  illegal  —  libraries, 
and.  especialh’,  supporters  of  the  so-called 
Varela  Project  petition  (irive  that  gathered 
more  than  11,000  signatures  demanding  a 
referendum  on  political  and  human  rights. 

It’s  evident  that,  after  four  decades  of 
directing  the  wTecking  of  Cuban  liberties 
and  livelihoods,  Fidel  at 
age  76  feels  more  than 
time’s  winged  chariot  at 
his  back.  He  is  so  afraid 
of  the  consequences  of 
permitting  fiw  expression 
in  Cuba  that  he  was  willing 
to  wield  his  tyrannical  club 
even  as  a  drive  against  the 
U.S.  trade  embargo  was 
forming  in  the  Senate, 
the  U.N.  Human  Rights  Commission  was 
convening,  and  the  European  Union  was 
about  to  decide  whether  to  admit  Cuba 
into  its  Cotonou  Agreement  of  trade  and 
economic  aid  for  dev  eloping  nations. 

Even  amid  the  mass  arrests,  there  are 
heartening  signs  Cubans  are  losing  their 
fear  of  Castro’s  whip.  Not  so  long  ago,  the 
arrest  of  a  dissident  was  inevitably  accom¬ 
panied  by  a  howling  mob  of  government- 
paid  turbos.  Yet,  when  Raul  Rivero  was 
dragged  from  his  tiny  Havana  apartment 
—  which  was  tom  apart  for  hours  by  16 
plainclothes  police  officers  —  a  crowd  of 
some  300  people  cheered  the  journalist, 
his  wife  Blanca  Reyes  told  David  Luhnow, 
a  reporter  for  The  Wall  Street  Journal. 
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As  the  war  gets  worse, 
the  press  must  dig  in 
for  the  long  haul  —  and 
dig  deeper  for  answers 

BY  GREG  MITCHELL 

OMING  WHEN  IT  DID, 

the  photograph  seemed 
like  a  cruel  joke,  or  a 
Photoshop  prank.  It 
was  last  Wednesday 
morning,  just  as  nearly  everyone  in 
America  (except  perhaps  a  few  Fox 
News  commentators)  was  awakening 
to  the  bone-chilling  reality  of  a  quick 
war  that  was  threatening  to  turn 
into  a  quagmire.  And  there,  splashed 
across  a  spread  in  The  New  York 

Times,  was  a  picture  of  a  smiling  Donald  Rumsfeld 
bending  over  to  shake  the  hand  of  an  equally  buoy¬ 
ant  Robert  S.  McNamara.  Unfortunately,  it  did  not 
look  like  McNamara  was  whispering,  “What  part 
of  the  word  Vietnam  don’t  you  understand?” 

It  was  a  Pentagon  luncheon  for  former  defense 
secretaries  hosted  by  Rumsfeld  to  discuss  the  war 
in  Iraq,  which  seemed  to  be  undergoing  more 
“Vietnamization”  by  the  hour.  We  had  seen  it  all 
before:  the  mass  sorties  that  did  not  bomb  soldiers 
into  submission;  the  apparently  false  claims  that 
we  had  won  the  “hearts  and  minds”  of  the  people; 
the  charges  that  the  enemy  was  not  fighting  fair; 
and  a  rising  toll  of  dead,  wounded,  or  missing 
military  personnel  —  and  journalists.  Still  to  come'i 
was  President  Bush’s  announcement  that  120,000 
more  troops  were  heading  to  the  front.  j 

Of  course,  it  is  absurd,  on  one  level,  to  compare 
a  war  of  less  than  two  weeks  with  one  that  lasted 
decades.  But  still,  many  hear  echoes,  faint  or 
strong,  of  Vietnam.  Only  a  few  days  have  passed 
since  CNN’s  Walter  Rodgers,  in  Iraq  in  the  early 
moments  of  the  war,  told  anchor  Aaron  Brown, 
“It’s  great  fun,”  but  that  seems  like  a  year  ago  now. 
With  the  conflict  under  way  —  and  getting 
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nastier  —  we  thought  we’d  check  back 
with  some  well-known  reporters  we  had 
visited  during  the  long  run-up  to  war. 

As  with  Vietnam,  too  many  in  the  press 
follow  the  Pentagon  line,  says  Joseph  L 
Galloway,  the  Bronze  Star  winner  and 
author  who  is  now  military-affairs  corre¬ 
spondent  for  Knight  Bidder.  “One  thing  not 
lacking,”  he  adds,  dryly,  “is  optimism  for  the 
game  plan,  but  if  it  hasn’t  been  cleared  with 
the  enemy,  it  tends  not  to  work.”  He  called 
the  press  briefings  “bullshit.”  (By  one  count, 
the  military  announced  the  “taking”  of 
Umm  (3asr  four  times,  and  Basra  twice.) 

Tom  Wicker,  columnist  for  The  New  York 
Times  from  1966  to  1991,  tells  us,  “It’s 
beginning  to  look  ominously  like  Vietnam.” 
He  wonders  why  more  didn’t  question 
earlier  Rumsfeld’s  plan  for  a  lighter  and 
quicker  force  in  Iraq  when  many  generals 
were  predicting  the  w’ar  would  have  to  be 
won  with  more  boots  on  the  ground. 
“Journalists,”  he  says,  “shcU'e  the  common 
perception  that  technology  will  triumph.” 

Even  so,  Sydney  H.  Schanberg,  who 
won  a  Pulitzer  Prize  for  his  reporting  in 
Cambodia  (later  depicted  in  the  movie  The 
Killing  Fields),  cautions  against  embracing 
the  Vietnam  analogy  too  tightly.  No  one 
predicted  a  quick  victory  in  Vietnam,  he 
points  out,  and  “desert  war  is  not  jungle 
war.”  Like  Galloway,  he  feels  the  press 
briefings  are  useless  (“editors  should  send 
robots  with  tape  recorders”),  but  reporters 
should  stop  “grumbling”  about  them, 
because  “generals  are  doing  what  they  do, 
and  what  you  would  do  in  their  position.” 

Still,  he  feels  “we’re  not  getting  as  much 
disinformation  as  we  got  in  Vietnam. 


When  you’ve  got  reporters  traveling  with 
the  troops,  it’s  hard  to  carry  off.”  While 
the  embedding  process  offers  reporters 
only  a  slice  of  the  war,  not  the  whole 
of  it,  at  least  “we  know  veiy  quickly  the 
misjudgments  at  the  top,  so  we’re  way 
ahead  of  Vietnam  in  that.”  If  there  were 
no  embedded  reporters,  he  wonders  “if 
we  would  have  gotten  the  full  picture”  of 
the  deadly  fragging  incident  in  the  first 
weekend  of  the  war. 

But  John  R.  “Rick”  MacArthur,  publisher 
of  Harper’s  Magazine  and  author  of  an 
important  book  about  media  coverage  of 
the  first  Gulf  War,  warns  that  if  the  war 
goes  on  for  months,  you  “could  see  a  break¬ 
down  in  the  discipline  of  the  Pentagon’s 
control  of  coverage.  The  soldiers  may  start 
to  become  paranoid  about  the  reporters, 
and  the  reporters  angiy’  thev  ’re  getting  lied 
to  by  officers.  Maybe  more  embedded  re¬ 
porters  will  be  emboldened  to  report  what 
they  see,  and  then  there  might  be  reprisals 
from  the  military,  revoking  privileges.” 

If  the  war  lingers,  many  believe  veteran 
war  correspondents  will  stick  it  out  and 
many  rookies  will  flee.  But  MacArthur 
advises:  “Don’t  count  out  the  ‘green’ 
reporters.  Frequently,  they  can  be  better 
than  the  seasoned  pros,  because  what  they 
see  has  greater  impact  on  them,  they’re  still 
shocked  by  it.  Some  of  the  best  reporters 
in  Vietnam  were  the  greenest  —  Gloria 
Emerson  had  been  covering  fashion  in 
Paris.  Raw'  emotion  can  be  very  effective.”  II 

Research  assistance  by  Barbara  Bedway 

“The  Long  Haul”  continues  on  page  20 
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www.WebSalesCoach.com 
24  hr  Msg  1-8083189787  Ext.  2404 

MAKE  AD  REVENUES  S.OA.R.  in  2003! 
S.OAR.  is  the  new  program  for  maximizing 
people  potential  &  results 
www.TfieSOARworkshop.com  24  hr  Msg 
l-(800)  3189787  Ext.  2403 
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-INDUSTRY  SERVICES- 


CIRCULATION  AUDIT 


PRESSROOM  SERVICES 


-HELP  WANTED- 


ADVERTISING  ADVERTISING 


THERE  IS  AN  ALTERNATIVE! 

Circulation  Verification  Council  (CVC)  is  the 
largest  auditor  of  community  papers  nation¬ 
wide.  Call  for  an  information  kit  and 
no-obligation  quote.  (800)  262-6392 


CIRCULATION  SERVICES 


40  YEARS  NEWSPAPER 
EXPERIENCE 


Metro  News  Service,  Inc. 
Nationwide  TELEMARKETING 
Cutting-Edge  Technology 
Horace  Southward/Eric  Southward 
(800)  950-8475 
www.metro-news.com 


CIRCULATION  III  PROMOTIONS,  INC. 

Your  telemarketing  partner  into  the  21st 
century!  Bob  Price:  (949)  760-3939 
Circulationiii.com 

HEADLINE  PROMOTIONS,  INC. 

Cold-Calling  Specialists. 

Programs  Include: 

•  Starts  •  Stop-Saver  •  Verification 

(800)  26a9823 
Dennis  McQuillan 

MARKETING  PLUS  INC. 

Telemarketing  specialists  in  circulation 
development.  Custom  programs  for  any 
size  publication.  State  of  the  art 
predictive  dialer.  We  have  many  years  of 
experience  delivering  Quality  plus 
Quantity  sales!  Phone:  (732)  738-5100 
FAX:  (732)738-5115 
E-mail:  mpi@marketingplusinc.com 
www.marketingplusinc.com 
Member  of  the  USA  Chambers  of  Commerce 

NEWSPAPER 

TELESALES 

LEVIS 

(800)  884-9511 

Email:  DickLevis@Telespherel.com 
or 

www.Telespherel  .com 

PRO  STARTS 

PROFESSIONALTELEMARKETING  SERVICES 
FOR  BUILDING  CIRCULATION 
TOM  ZGONC  (800)  776-6397 

WWW.PROSTARTS.COM 

WESTPARK  DIRECT 

Intelligent  Circuiation  Marketing 

www.westparkdirect.com 


CONSULTANTS 


(iK’CX'P 


Improve 

your 

profit 

ability 


Consultants 
to  America's 
premier  newspapers 
newspaper  companies 
and  associated  industries 


SM.408.3898  www.denard0c0nsulttn9.com 


PRESSROOM  CLEANING  PROBLEMS? 

Dirty  presses,  ceilings,  walls,  beams?  Unsafe 
floors,  catwalks  and  ladderways?  Dirty 
handling  systems,  duct  work? 

Daily  Service  Contracts 
One  Time  Service 
ALL  WORK  DONE  TO  YOUR 
COMPLETE  SATISFACTION 
45  Years  experience! 
PRESSROOM  CLEANERS 
CALL  TOLL  FREE  (800)  657-2110 
www.pressroomcleaners.com 


-HELP  WANTED- 


ACADEMIC 


BETHEL  COLLEGE  (MN) 

Journalism  and  Magazine  Writing 
FULL  TIME  FACULTY  APPOINTMENT 
IN  ENGLISH  DEPARTMENT 

Bethel  College  invites  applications  for  the 
Journalism  and  Magazine  Writing  position  to 
begin  fall,  2003.  Candidate  should  have 
significant  experience  in  journalism  or  publi¬ 
cations,  and  ability  to  teach 
undergraduates.  M.A.  in  Journalism  required 
(Ph.D.  preferred).  Interest  and  ability 
to  develop  newly  defined  writing  major  with 
emphasis  on  journalism  and  writing  for  pub¬ 
lication. 

Must  be  strongly  committed  to  the  educa¬ 
tional  mission  and  evangelical  Christian  ori¬ 
entation  of  the  college,  have  the  ability  to 
contribute  to  cultural  diversity  on  campus, 
and  demonstrate  commitment  to  excellence 
in  undergraduate  teaching,  to  mentoring 
students,  and  to  scholarship.  Responsibilities 
include  teaching,  advising  the  student 
newspaper,  department  and  committee  as¬ 
signments,  and  student  advising. 

A  letter  of  application  and  vita  should  be 
sent  to  Dr.  Debra  Harless,  Dean,  3900 
Bettiel  Drive,  St.  Paul,  MN  55112. 

Application  deadline  is  April  14. 

Members  of  minority  groups  are 
encouraged  to  apply.  Visit  our  web  site  at: 
www.bethel.edu  for  additional  information. 


ADMINISTRATIVE 


PUBLISHER 

We’re  seeking  an  individual  with  a  strong 
advertising  or  editorial  background  to  publish 
2  weekly  newspapers  in  western  Iowa 
(located  just  30  minutes  from  the  Omaha 
metro  area).  As  a  member  of  the  Omaha 
World  Herald  Company  we  offer  excellent 
opportunities  for  advancement  within  the 
company  as  well  as  an  excellent  benefits 
package.  Interested  candidates  should 
send  resume  and  salary  requirements  via 
E-mail  to:  ptaylor@nonpareilonline.com 
or  FAX  to:  (712)  328-8995 

PUBLISHER 

Established  paid  weekly  newspaper  in  the 
beautiful  northbay  of  San  Francisco  seeks  a 
leader  for  its  15  person  staff.  Ideal  candidate 
has  either  editorial,  advertising,  or 
general  management  experience.  Roll  your 
sleeves  up  and  have  fun.  Solid  ownership 
/management,  competitive  pay  and 
benefits.  Reply  to  Scripps  Enterprises  Inc., 
P.O.  Box  516,  Napa,  CA  94559. 


ASSISTANT  RETAIL  ADVERTISING  SALES 
MANAGER 

The  Evansville  Courier  &  Press,  a  Scripps 
newspaper  located  in  southern  Indiana,  is 
seeking  an  experienced  Assistant  Sales 
Manager  for  our  Retail  Advertising  Depart¬ 
ment.  The  Evansville  Courier  &  Press,  when 
combined  with  our  sister  newspaper.  The 
Gleaner,  in  Henderson,  Kentucky,  boasts  a 
Sunday  circulation  of  114,000.  Our  highly 
successful  line  of  products  includes  display, 
targeted  direct  mail,  multiple  Internet  sites 
and  various  non-subscriber  products,  as 
well  as,  traditional  newspaper  print  ads. 
This  newly  developed  position  reports  to 
the  Retail  Advertising  Manager.  The  Assistant 
Retail  Sales  Manager  will  develop  and 
lead  the  performance  of  a  retail  territory 
sales  team  of  4-6  salespeople  serving/ 
selling  to  various  segments  of  business 
(financial,  medical  and  local  retail).  The  As¬ 
sistant  Manager  will  maintain/grow  market 
share,  meet  revenue  goals,  retain  existing 
accounts,  develop  new  accounts  and  lines 
of  business,  and  develop  creative  strate¬ 
gies  that  anticipate  and  satisfy  customer 
needs.  Ideal  candidate  has  a  minimum  of  5 
years  of  successful  retail  advertising  and  Di¬ 
rect  Mail  sales  experience,  and  management 
or  supervisory  experience.  A  college 
degree  in  a  related  field  is  highly  preferred. 
Strong  leadership,  analytical, 
communication  and  presentation  skills  are 
essential. 

We  offer  a  competitive  salary  plus  bonus 
compensation  package  and  excellent  em¬ 
ployee  benefits  including  paid  personal 
time,  medical,  dental,  pension,  401(k), 
stock  purchase,  and  more.  Send  cover  letter, 
resume,  confidential  salary  history  and 
a  brief  history  of  related  successes  to: 
Evansville  Courier  &  Press,  Attn:  M.L.  Harris 
P.O.  Box  268,  Evansville,  IN  47702-0268 
Or  mlharris@courierpress.com 
Evansville  Courier  Company  is  an 
Equal  Opportunity  Employer 


CLASSIFIED  ADVERTISING  DIRECTOR 
The  Palm  Beach  Post  (200,000-f  circulation 
Sunday)  is  looking  for  an  experienced  and 
motivated  individual  to  join  our  Advertising 
management  team.  This  position  includes 
responsibility  for  all  major  Classified  seg¬ 
ments  (Real  Estate,  Recruitment,  Auto¬ 
motive,  and  Merchandise);  as  well  as  the 
Call  Center  and  Private  Party  operations. 
Qualified  candidate  must  have  a  minimum 
of  five  years'  management  experience,  and 
relevant  sales  experience;  plus  adequate 
experience  with  key  internet  channels  and 
product  bundling,  and  basic  understanding 
of  Classified  front-end  and  telephone  sys¬ 
tems.  Bachelor's  degree  from  4-year  univer¬ 
sity  preferred. 

Much  work  has  been  done  recently  in 
re-structuring  our  Classified  organization 
and  operations,  and  in  numerous  product 
enhancements.  Qualified  candidate  will  be 
expected  to  continue  our  momentum  in 
building  key  internet  channels;  improving 
our  selling  and  pricing  strategies  to  insure 
continued  growth  and  market  leadership. 
Competitive  compensation  and  benefits 
package  available.  Please  send  resume, 
cover  letter  and  references  to  Charles 
Gerardi,  Vice  President-Advertising,  The 
Palm  Beach  Post,  P.O.  Box  24700,  West 
Palm  Beach,  FL  334164700  or  E-mail  to 
cgerardi@pbpost.com.  We  recognize  and 
appreciate  the  many  benefits  of  diversity  on 
the  workplace.  People  who  share  this  belief 
or  reflect  a  diverse  background  are  encour¬ 
aged  to  apply.  EOE 

IMMEDIATE  OPEI^NGS 

Family-owned  newspaper  group  has  oppor¬ 
tunities  for  Ad  Directors  who  still  carry  their 
own  account  list  and  lead  by  example.  We’ll 
train  you  for  success.  Lots  of  freedom  and 
little  corporate  paperwork.  Opportunity  for 
ownership.  Fax  or  E-mail,  George  Sample, 
Sample  News  Group,  (814)  643-0376,  or 
grsample@lazerlink.com. 


ADVERTISING  ADMiRTISING 


SALES  MANAGER 

Seeking  a  Sales  Manager  with  experience  in  Book  Publishing 
Watson-Guptill  Publications  a  leading  publisher  of  titles  in  the  visual  arts,  photography,  en¬ 
tertainment,  and  lifestyle  seeks  an  experienced  Sales  Manager  to  manage  all 
aspects  of  its  domestic  sales. 

RESPONSIBILITIES  INCLUDE  (but  are  not  limited  to): 

•  Supervising  a  commissioned  sales  force  and  internal  sales  support  staff 

•  Recommending  and  implementing  sales  and  marketing  strategies 

•  Attending  trade  shows 
MINIMUM  REQUIREMENTS: 

•  3-1-  years  book  publishing  experience  with  at  least  1  year  in  a  sales  management 
role. 

•  Bachelor’s  degree 

•  Excellent  communication  skills 

•  Able  to  demonstrate  a  flexible  approach  in  a  fast  paced  team  environment 

To  be  considered  please  E-mail  your  resume  and  cover  letter,  including  salary  requirements 
to:  mmropportunities@vnuusa.com.  Please  be  sure  to  list  position 
code  SMWG-EP  in  the  subject  line,  OR  mail  to: 

VNU  Business  Pubiications,  Attn:  Human  Resources  Department 
770  Broadway,  7th  Fioor,  New  York,  NY  10003 
VNU  is  an  equai  opportunity  employer 


THE  IMEWSPAPER  IlfiDliSTRY’S  MEETING  PLACE 
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-HELP  WANTED- 


ADMINISTRATIVE  ADMINISTRATIVE  ADVT.RTISING 


MEOIATT 

MANAGEMENT JL  L 
Recruitment  Specialists 


Give  Yourself  the  Media  Management  II  Advantage 

Contact  Terry  Knust 
847.963.9300  or  mm2@voyager.net 


ADVERTISING 


DIRECTOR  OF  ADVERTISING  SALES 

The  Illinois  Press  Association  seeks  a  Direc¬ 
tor  of  Advertising  Sales  to  lead  a 
five-person  staff.  With  more  than  600 
newspaper  members,  the  IPA  is  one  of  the 
largest  in  the  country.  It  seeks  to  expand 
its  revenue  base  and  its  advertising  service 
to  its  membership. 

If  you  believe  in  the  power  of  newspapers 
and  are  committed  to  excellence,  we  want 
to  talk  to  you.  All  applicants  must  have  a 
proven  track  record  of  advertising  success 
and  must  be  able  to  develop  new 
advertising  strategies.  Competitive  salary 
and  benefits,  plus  incentives. 

E-mail  letters  of  application  and  resumes  to: 
dbennett@il-press.com  or  mail  to:  Search 
Committee,  Illinois  Press  Association,  900 
Community  Drive,  Springfield,  IL  62703. 


LOCAL  TERRITORY  SALES  MANAGER 
The  Louisville  Courier-Journal  is  looking  for 
a  key  executive  to  complement  the  Adver¬ 
tising  Management  team. 

The  successful  candidate  will  have  strong 
marketing  presentation  skills,  sales  man¬ 
agement  experience  and  a  strategic  ap¬ 
proach  to  working  with  key  retailers  and 
agencies.  Basic  requirements  include: 
Educatioii  and/or  training  in  marketing, 
sales  advertising,  advertising  agency,  busi¬ 
ness,  retailing,  or  management.  Two  years 
minimum  newspaper  sales  experience  re¬ 
quired.  Prior  supervisory  and^r  manage¬ 
ment  experience  is  preferred.  Solid  computer 
and  math  skills  and  above  average  verbal  and 
written  communication  skills.  Leadership  and 
problem  solving  skills  essential. 
Ability  to  manage  multiple  projects  in  an  or¬ 
ganized  manner  while  meeting  deadlines. 
Must  possess  strong  motivational,  commu¬ 
nication  and  presentation  skills.  Must  have 
a  valid  driver's  license  with  good  driving 
record. 

The  position  offers  a  competitive  salary 
commensurate  with  experience,  bonus  pro¬ 
gram  and  a  full  benefits  package. 

For  immediate  consideration,  send  resumes 
to  The  Courier-Journal,  Human  Resources 
Department,  P.O.  Box  740031,  Louisville, 
KY  40201-7431.  Fax  (502)  5824001. 

Or  E-mail:  jobs@courier-)Ournal.com 
EOE 


ADVERTISING 


RETAIL  ADVERTISING  DIRECTOR 
Major  daily  newspaper  is  seeking  a  Retail 
Advertising  Director.  Reporting  to  the  Vice 
President  of  Advertising,  the  Retail  Advertis¬ 
ing  Director  will  be  responsible  for 
designing,  developing  and  leading  the  sales 
effort. 

It  IS  vital  that  preferred  candidate  has  a 
consistent  record  of  training  and  developing 
personnel  while  implementing  innovative 
sales  programs.  Our  goal  is  to  have  a  retail 
department  that  provides  world-class  cus¬ 
tomer  service  and  consistent  revenue 
growth  while  providing  our  associates  with 
opportunities  to  improve  and  advance. 

Five  years'  applicable  newspaper  manage¬ 
ment  experience  is  required.  Candidates 
should  understand  new  media  and  new 
technology  and  the  opportunities  they  pres¬ 
ent  the  newspaper.  Experience  in  a  com¬ 
petitive  growing  market  a  definite  plus. 

Great  pay  and  benefits  package  plus  a 
great  management  team  to  work  with.  Sub¬ 
mit  a  letter  of  intent  specifically  addressing 
the  above  essential  position  requirements 
as  well  as  your  salary  history  and  salary  ex¬ 
pectations. 

Box  3302,  Editor  &  Publisher  Classifieds 
770  Broadway,  7th  Floor 
New  York,  NY  10003 


Looking  for  an  ADVERTISING  DIRECTOR 
who  will  work  within  a  group  of  newspapers 
located  in  the  Rocky  Mountain  region.  The 
candidate  would  be  responsible  to  hire, 
train,  evaluate  and  manage  salespeople  and 
sales  support  staff.  In  addition,  the  person 
in  this  role  will  manage  all  aspects  of  adver¬ 
tising  payroll,  incentives  and  compensation 
plans.  Developing  teamwork  and 
maintaining  employee  morale  are  also  key 
aspects  of  the  job.  We  are  looking  for  an  in¬ 
dividual  who  has  the  ability  to  grow  into  a 
publisher  position  within  our  organization. 
EOE.  Please  send  resume  and  cover  letter 
to: 

Box  3152,  Editor  &  Publisher  Classifieds 
770  Broadway,  7th  Floor 
New  York,  NY.  10003 


“Showing  up  is  80  percent  of 
life.” 

-  Woody  .Allen 


RETAIL  ADVERTISING  MANAGER 
The  Grand  Island  Independent  is  increasing 
its  newspaper,  online  and  publication  sales 
and  marketing  staff.  This  creates  a  need  for 
an  advertising  sales  executive  with  supervi¬ 
sory  experience.  The  retail  manager  will  su¬ 
pervise  a  dozen  account  executives  and 
work  with  the  advertising  director  to  grow 
sales  volume  and  market  share. 

The  Independent,  part  of  Morris  Communi¬ 
cations  CO.,  IS  a  25,000  circulation,  7-day 
newspaper  with  a  dramatically  growing 
online  program.  EOE.  Competitive  compen¬ 
sation  package.  Forward  resume  and  cover 
letter  to  Jeff  Barr,  advertising  director,  P.O. 
Box  1208,  Grand  Island,  NE  68802,  or: 
jbarr@theindependent.com 


NATIONAL  ADVERTISING  MANAGER 

The  Sacramento  Bee,  the  flagship  newspaper 
of  The  McClatchy  Company,  is  seeking 
a  National  Advertising  Manager  to  join  our 
National  Advertising  team  and  coach  team 
members  to  develop  accounts  and  serve 
our  top  advertisers.  Our  top  candidate  will 
have: 

•Minimum  5  years  newspaper  advertising 
management  experience  with  a  major 
newspaper 

•Excellent  leadership,  interpersonal,  and 
motivational  abilities 

•  Ability  to  negotiate  large-volume 
contracts  and  design  customer-based 
agreements 

•Ability  to  handle  deadlines,  excellent 
communication  skills 

•  College  degree  in  advertising/marketing 

•  Experience  with  developing  and 
delivering  outstanding  sales  presentations 

The  Bee's  daily  circulation  is  283,194;  Sun¬ 
day  IS  343,414.  The  Bee  is  ranked  fourth 
best  read  newspaper  among  the  top  fifty 
markets.  And,  The  Bee  is  located  in  one  of 
the  fastest  growing  areas  in  the  U.S. 

We  are  located  in  Northern  California  in  a 
beautiful  area  that  offers  city  or  country  living, 
close  proximity  to  San  Francisco  and 
Lake  Tahoe,  short  commutes,  and  affordable 
housing.  We  offer  a  competitive  salary 
and  bonus  structure  plus  an  extensive  bene¬ 
fits  package  including  fitness  and  childcare 
centers. 

Visit  us  at:  viiww.sacbee.com 
Please  E-mail  resume  and  cover  letter  to: 
resumes@sacbee.com 


CIRCULATION 


CIRCULATION  DIRECTOR 
The  Register  Citizen,  a  10,000  circulation 
daily  IS  seeking  a  hands-on  Circulation  Di¬ 
rector  to  lead  our  team.  Good  leadership 
and  management  skills  are  required,  along 
with  a  strong  commitment  to  growing  the 
circulation  base.  Customer  service  experi¬ 
ence  IS  especially  preferred. 

Our  circulation  professionals  enjoy  a  com¬ 
petitive  compensation  package  and  a  huge 
opportunity  to  build  a  career  with  The  Journal 
Register  Company.  If  you  are  up  to  the 
challenge,  send  your  resume,  including  sala¬ 
ry  expectation  to: 

Publisher,  The  Register  Citizen 
190  Water  Street,  Torrington,  CT  06790 
O  rpazdziorko@iournalregister.com 


CIRCULATION 


CIRCULATION  DIRECTOR 
Mendian,  MS 
(A  CNH  Property) 

Come  to  Meridian  and  head  up  our  circulation 
department!  You  will  be  implementing 
many  of  the  newest  retention,  sales,  and 
marketing  programs,  and  we  will  provide 
you  with  the  resources  to  help  you  set  the 
pace  for  others  to  follow!  We  are  looking  for 
enthusiasm,  creativity,  strong  personnel 
management  skills,  and  a  burning  desire  to 
be  "out  frontr 

The  ideal  candidate  must  have  at  least  five 
years  of  progressive  circulation  management 
experience,  with  a  proven  record  of 
circulation  growth.  College  degree 
preferred  but  not  required.  Must  be  compe¬ 
tent  in  MS  Excel  and  Word,  and  must  be 
comfortable  learning  about/experimenting 
with  circulation  management  system  (Vision 
Data).  Must  have  vehicle  available  for  work 
(mileage  reimbursement  plan),  and  satisfac¬ 
tory  driving  record  and  insurance. 

We  offer:  a  competitive  salary,  bonus  op¬ 
portunities,  full  benefits  package,  the 
chance  to  experiment  with  new  programs 
(and  the  resources  to  back  them),  and  the 
opportunity  for  advancement. 

Come  join  “Project  Prime  Meridian!" 

Resumes  should  be  sent  to  Publisher,  Paul 
Barrett,  at:  pbarrett@cnhi.com 


CIRCULATION  ZONE  MANAGER 

The  Bakersfield  Californian,  located  m  central 
California,  is  looking  for  an  experienced 
individual  to  oversee  and  manage  a  circula¬ 
tion  zone  of  over  15,0(X)  subscribers. 

This  position  requires  a  self-starter  with  pre¬ 
vious  circulation  experience.  Strong  com¬ 
puter  knowledge,  outstanding  communication 
skills,  excellent  organizational  and  time 
management  skills,  and  a  commitment  to 
exceed  the  expectations  of  the  subscriber 
are  also  required. 

We  offer  a  competitive  wages,  a  matching 
401  (k)  Ran  and  excellent  benefit  package. 
Qualified  applicants  should  send  cover 
letter,  resume  and  salary  requirements  to: 

The  Bakersfield  Californian 
Human  Resources 
Circulation  Zone  Manager 
P.O.  Box  440 

Bakersfield,  CA  93302-0440 
PAX:  (661)  395-7484 
E-mail:  Jobs@bakersfield.com 
All  candidates  are  subject  to  a 
pre-employment  physical/drug  screen. 


CIRCULATION  DIRECTOR 
If  you've  got  the  right  stuff,  we've  got  the 
challenge  and  opportunity.  Experience  and 
thorough  knowledge  of  circulation  including 
home  delivery,  single  copy,  and  budgeting 
are  necessary  for  this  Zone  1  position.  Excel¬ 
lent  salary,  bonus,  benefits.  Send  replies  to 
Box  3309,  Editor  & 

Publisher  Classified,  770  Broadway,  7th 
Floor,  New  York,  NY  10003. 


MARCH  31,  2003  EDITOR*  PUBLISHER  CLASSIFIEDS  15 


www.editorandpublisher.com 


Phone:1-888-825-9149  ~  CLASSIFIED  ADVEDTISIN6  ~  Fax :  (646)  654-5312 

MGOLDEN@EDITORANDPUBLISHER.COM  •  MMACMAHON@EDITORANDPUBLISHER.COM  •  HPREUSS@EDITORANDPUBLISHER.COM 


CIRCULATION 


HOME  DELIVERY  DISTRICT  MANAGERS 
READY  FOR  A  CHANGE? 

THINKING  ABOUT  SUNNY  FLORIDA? 
Located  on  the  Gulf  of  Mexico,  the  St.  Pe¬ 
tersburg  Times,  Florida's  largest  daily  circu¬ 
lated  newspaper,  is  seeking  two  experienced 
Circulation  District  Managers  to  direct  North 
Suncoast  district  operations.  Our 
District  Managers  lead  the  way  with  high 
marks  for  service  excellence  from  our 
Home  Delivery  customers.  We  select  District 
Managers  who  possess  proven  track 
records  of  successful  management,  work 
as  part  of  a  team,  can  build  trust  and  develop 
rapport,  and  understand  the  value  of 
good  work  and  community  relationships. 
District  Managers  are  responsible  for  district 
newspaper  delivery  results.  They  work 
overnight,  early  morning  hours,  usually  work 
weekends  and  days  off  during  the  week.  It 
requires  the  ability  to  lead  in  a  fast-paced 
environment,  and  great  interpersonal  and 
product  management  skills.  Our  district 
managers  interview,  coach,  resolve  prob¬ 
lems,  and  motivate.  They  keep  track  of 
papers,  people,  challenges  and  opportuni¬ 
ties.  Most  of  all,  they  take  great  pride  in  the 
quality  of  service  provided;  in  fact,  they  can 
get  a  little  competitive  about  it  sometimes! 
This  could  be  your  next  career  move,  espe¬ 
cially  if  you: 

•  have  enjoyed  managing  to  achieve  positive 
results; 

•  are  highly  organized  and  PC  proficient; 
•want  to  be  part  of  the  St.  Petersburg 

Times’  success; 

•  take  the  initiative  to  improve  district  op¬ 
erations. 

Working  for  the  St.  Petersburg  Times  affords 
staffers  a  competitive  salary  and  benefits 
package  and  an  appealing  work  and 
leisure-time  environment. 

Resumes  may  be  presented  via: 

Fax  to  (727)  893-8185 
Or  by  E-mail  to:  resumes@sptimes.com 
(paste  resume  to  body  of  E-mail) 


SINGLE  COPY  RETAIL  SALES  MANAGER 
The  Herald-Tribune,  a  New  York  Times 
Company  newspaper  in  Sarasota,  Florida  is 
seeking  applicants  to  compete  for  the  Retail 
Sales  Manager  position  in  Circulation. 
This  newly  created  position  will  be  responsi¬ 
ble  for  all  facets  of  single  copy  sales  and 
operations  including  distribution,  merchan¬ 
dising,  client  relations,  collections  and  infor¬ 
mation  management.  This  individual  will 
also  be  responsible  for  new  business  devel¬ 
opment  and  Third  Party  Sales  initiatives. 
The  successful  candidate  must  have  the 
ability  to  manage  multiple  tasks  in  a 
fastijaced,  competitive  marketplace  and  to 
achieve  business  results  through  independent 
contractors.  The  position  reports 
to  the  Circulation  Director  and  involves  man¬ 
aging  and  developing  a  motivated  team  of 
field  managers.  Three  to  five  years  of  sales 
force  management  or  similar  experience  is 
preferred.  Looking  for  applicants  who  em¬ 
brace  diversity,  produce  circulation  results 
and  achieve  financial  business  objectives. 
Interested  candidates  should  send  resume 
with  cover  letter  to: 

Tony  Mineart,  Circulation  Director 
Sarasota  Herald-Tribune 
801  S.  Tamiami  Trail,  Sarasota,  FL  34236 
E-mail:  tony.minear^eraldtribune.com 


-HELP  WANTED- 


CIRCULA'nON 


EDITORIAL 


CIRCULATION  DIRECTOR 
The  Daily  Record  is  looking  for  a  circulation 
director  to  manage  all  aspects  of  our  circu¬ 
lation  department.  We  are  a  23,000  7  day 
AM  family  owned  newspaper  in  north  central 
Ohio.  This  person  must  be  knowledgeable 
in  all  aspect  of  circulation,  possess  excellent 
management  skills,  be  exceptionally 

strong  in  sales  and  marketing,  TMC  and 
non  subscriber  publications. 

We  seek  a  person  with  the  ability  to  move 
this  department  forward  in  a  professional 
manner.  We  offer  a  competitive  salary,  ben¬ 
efits,  including  health  and  retirement  and  a 
good  work  environment. 

Please  send  resume  and  salary  requirements 
to  William  C.  McKinney,  General  Manager,  The 
Wooster  Daily  Record,  212  East 
Liberty  Street,  Wooster,  OH  44691  or 
E-mail  this  information  to: 

wcm@dixcom.com 


_ EDITORIAL _ 

LOOKING  for  that  next  career  move?  Go  to 
The  Ogden  Newspapers,  Inc.  web  site  at: ' 
www.ogdennews.com/opportunities 

EDITORIAL 


EDITOR 

The  Daily  Citizen,  an  award  winning  6,000 
six-day  morning  newspaper  in  Searcy,  has 
an  opening  for  Editor,  its  top  news  position. 
Requirements:  newspaper  reporting, 

editing,  pagination  and  management  experi¬ 
ence.  College  degree  required,  but  more 
importantly  a  passion  for  quality  and  integrity. 
Send  resume,  clips  and  salary  history  to 
Jeff  Scott,  Publisher,  c/o  The  Daily  Citizen, 
P.O.  Box  1379,  Searcy,  AR  72145-1379. 
Or  Fax  (501)  268-6277.  EOE 

^SISTANT  METRO  EDITOR 
Major  stories  seem  to  come  every  day  at 
The  Ann  Arbor  News.  Affirmative  action 
cases  that  will  set  the  precedent  for  college 
admissions  nationwide.  A  possible  link  be¬ 
tween  a  local  Muslim  group  and  the  Sep¬ 
tember  1 1  terrorists.  We  are  looking  for  an 
assistant  metro  editor  to  join  our  team  to 
handle  breaking  news  as  well  as  hard-hitting 
enterprise.  We  offer  an  excellent  salary  and 
benefits  package  and  are  an  equal  oppor¬ 
tunity  employer.  Please  send  a  resume  and 
copies  of  the  five  best  stories  you’ve  edited 
to  Tom  Krisher,  metro  editor.  The  Ann 
Arbor  News,  340  E.  Huron  Street,  P.O.  Box 
1147,  Ann  Arbor,  Ml  48106. 

EDITORIAI. 


VNU  Business  Publications  -  Brandweek  Magazine 
SENIOR  EDITOR,  NEW  YORK  CITY 

VNU  Business  Publications,  a  leading  Business-to-Business  publishing  company 
has  an  exciting  career  opportunity  for  an  experienced  Senior  Editor  to  join  our 
Brandweek  Magazine.  Brandweek  is  the  only  weekly  magazine  in  America  dedicated 
solely  to  the  needs  and  concerns  of  brand  marketers. 

We  are  looking  for  an  experienced  professional,  with  a  team  orientation  and  pride  of 
ownership. 

RESPONSIBILITIES  INCLUDE  (but  are  not  limited  to); 

•  News  and  feature  coverage  of  “sports  marketing”  (including  weekly  magazine,  daily 
web  and  newsletters).  Weekly  column,  “The  Game"  plus  coverage  of  athletic  shoes 
licensing  and  credit  cards. 

•  Reporting  and  writing  exclusive  stories  on  sports  tie-ins  and  sponsorships  (across  a 
range  of  partners),  and  league  marketing  initiatives. 

•  Representing  the  magazine  at  conferences  and  events. 

•  Performing  other  duties  as  assigned. 

MINIMUM  REQUIREMENTS; 

•  Bachelors  Degree  in  Communication,  English,  Journalism  or  a  related  field. 

•  Minimum  of  5  years  experience  reporting  on  business/sports,  with  solid  contacts. 

•  Willing  and  able  to  travel  up  to  20%  of  the  time. 

•  Excellent  communication  skills. 

•  Able  to  demonstrate  a  flexible  approach  in  a  fast  paced  team  environment. 

We  offer  a  great  work  environment  and  an  excellent  benefits  package! 

To  be  considered  please  E-mail  your  resume  and  cover  letter,  including  salary  requirements 

(APPLICANTS  NOT  INCLUDING  SAURY  REQUIREMENTS  WILL 
NOT  BE  CONSIDERED)  to:  mmropportunities@vnuusa.com.  Please  be  sure  to  list 
the  position  code  SEB-EP  in  subject  line,  OR  mail  to  VNU  Business  Publications, 
Attn;  Human  Resources  Department  -  SEB-EP,  770  Broadway,  7th  Floor,  New 
York,  NY  10003  OR  FAX  (646)  654-7278. 

VNU  is  an  equal  opportunity  employer 


CLASSIFIED 

ADVERTISERS 


If  you  don’t 
see  a  category 
that  fits  your  needs, 
please  call  us  at  888.825.9149. 
For  space/material  deadlines  call: 

Hazel  Preuss  at  646.654.5302 
- details  at  www.editorandpublisher.com 


EDITORIAL 


ASSISTANT  METRO  EDITOR 
The  Columbian,  a  growing  family-owned 
56,(X)0  daily  newspaper  (66,000  Sunday)  in 
Vancouver,  WA  seeks  FT  Assistant  Metro 
Editor  to  work  1-10;00  p.m.  Duties  include 
assigning  and  editing  stories,  coordinating 
special  projects  and  coaching  reporters. 
Preferred  qualifications: 

•Bachelor’s  degree  and  5  years  of  daily 
newspaper  experience,  including 
reporting  and  editing. 

•  Demonstrated  ability  and  desire  to  con¬ 
structively  challenge  reporters  and  con¬ 
sistently  improve  their  work. 
•Demonstrated  ability  to  work  with  other 
employees  and  the  general  public. 

The  Columbian  offers  competitive  pay,  ben¬ 
efits,  profit  sharing  and  401(k)  plans,  plus 
22  paid  days  off  annually.  Send  resume, 
work  samples  and  cover  letter,  including 
salary  requirements  to  The  Columbian,  Attn: 
Human  Resources,  P.O.  Box  180,  Vancouver, 
WA  986666180  or  E-mail  to: 

jobs@columbian.com 


COPY/LAYOUT  EDITOR 
The  Gardner  News  is  seeking  a  full-time,  ex¬ 
perienced  copy/layout  editor  for  a  pivotal 
position  on  our  news  desk.  The  person  we 
are  seeking  must  have  at  least  three  to  five 
years  on  a  daily  newspaper  as  a  copy 
editor,  and  experience  in  laying  out  attractive 
news  pages,  preferably  using 
QuarkXPress  and  Photoshop.  The  ideal  can¬ 
didate  must  have  a  flair  for  writing 
headlines,  with  an  eye  for  accuracy  and  bal¬ 
ance.  Salary  is  based  on  experience.  The 
Gardner  News  offers  an  excellent  benefits 
package.  Send  resume,  cover  letter  and 
several  writing  and  layout  samples  to: 

Alberta  Saffell  Bell,  Publisher 
The  Gardner  News 
309  Central  Street,  P.O.  Box  340 
Gardner,  MA  01440 
Or  Fax  (978)  630-1346 


EDITORIAL  DIRECTOR 

Alert  Global  Media,  the  premier  publisher  of 
news,  intelligence  and  guidance  for  the  an¬ 
ti-money  laundering  community,  is  looking 
for  a  seasoned  professional  to  lead  the  con¬ 
tent  side  of  its  extensive  print,  online  and 
conference  operations.  They  include  Money 
Laundering  Alert,  the  authoritative  monthly 
newsletter  that  covers  enforcement  and 
compliance;  its  SpanisWanguage  sister, 
which  focuses  on  Latin  America;  numerous 
ancillary  publications,  two  websites,  two  an¬ 
nual  international  conferences  and  various 
seminars.  An  aggressive  expansion  plan  is 
under  development.  The  ideal  candidate  will 
be  a  skilled  reporter  and  editor  with  super¬ 
visory  experience  and  intellectual  range. 
Knowledge  of  business  and  law  is  a  plus. 
So  are  a  background  in  newsletter  publishing, 
knowledge  of  foreign  languages,  and 
familiarity  with  the  circulation,  marketing 
and  business  development  challenges  faced 
by  specialized  publishers.  Reply  with  resume 
and  cover  letter  describing  your  qualifications 
and  salary  expectations,  to: 

Publisher,  Alert  Global  Media 
1101  Brickell  Avenue 
Suite  601-South  Tower,  Miami,  FL  33131 
Or  E-mail:  jobs@moneylaundering.com 
No  phone  calls,  please 
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-HELP  WANTED- 


EDITORIAL 


FUTURE  MANAGING  EDITOR 

The  Dally  Iberian,  an  award-winning  newspa¬ 
per  in  the  heart  of  Cajun  country,  is  looking 
for  a  city  editor  to  be  No.  2  in  our 
newsroom  with  an  eye  on  being  a  managing 
editor  in  the  future,  here  or  at  another  paper 
In  our  company.  The  successful  applicant  will 
exhibit  outstanding  news  ludgment, 
planning  abilities,  strong  page  design  skills 
and  a  knack  for  guiding  stories  from  the 
idea  stages  into  print.  Candidates  should 
also  have  experience  with  column  and  edi¬ 
torial  writing.  Quark  experience  preferred. 
Send  design  and  writing  clips  by  regular  mall 
to  Scott  Turick,  managing  editor.  The  Daily 
Iberian,  P.O.  Box  9290,  New  Iberia,  LA 
70562  or  E-mail  to: 

iberlanedlt@bellsouth.net 


INFOGRAPHIC  ARTIST 

The  News  &  Observer  in  Raleigh,  NC,  Is 
seeking  a  creative,  energetic  and  talented 
infographic  artist  who  is  capable  of  producing 
strong  page  one  infographics  under  the 
pressure  of  deadline,  working  on  weekend 
and  proiect  infographics  with  limited  super¬ 
vision  and  actively  participating  in 
newsroom  brainstorming  about  upcoming 
daily,  enterprise  and  weekend  packages. 
We're  a  McClatchy  newspaper  with  a  daily 
circulation  of  170,000  daily  and  208,000 
on  Sunday.  Send  resume,  references  and 
work  samples  to:  Infographics  Job,  c/o 
John  Drescher,  Managing  Editor,  The  News 
&  Observer,  215  S.  McDowell  Street,  Raleigh, 
NC  27602. 


MANAGE  THE  BEST 

New  Times,  the  nation's  largest  publisher  of 
alternative  newsweeklles,  Is  looking  for  ex¬ 
perienced  and  dynamic  editors  to  manage 
Its  papers  In  Cleveland  and  Kansas  City. 
We're  searching  for  candidates  who  have  a 
fine  touch  with  copy,  a  firm  grasp  of  maga¬ 
zine-style  journalism,  and  the  confidence  to 
work  comfortably  with  a  staff  of  award-winn¬ 
ing  journalists.  Applicants  must  have  exceF 
lent  news  judgment  and  solid  management 
skills.  The  managing  editor  will  supervise 
the  day-tOKlay  operations  of  the  editorial  de¬ 
partment  and  help  staff  writers  produce 
quality  news  and  feature  stories.  Exceptional 
writing  and  editing  skills  are  essential; 
the  interview  process  will  Include  an  extensive 
editing  test.  New  Times  offers  competitive 
salaries  and  benefits.  Qualified  candidates 
should  send  a  cover  letter,  a  resume 
and  clips  to: 

Christine  Brennan 
Executive  Managing  Editor 
New  Times 
P.O.  Box  5970 
Denver,  CO  80217 


MANAGING  EDITOR  needed  for  an  exciting 
opportunity  with  a  start-up  community  daily 
in  Western  Colorado.  Ideal  candidate  must 
have  experience  In  reporting,  editing,  staff 
management,  page  layout  and  electronics 
pagination.  Interviewing  candidates  now  for 
a  May  1st  launch.  FAX  your  resume  to: 

(970)  2434224  or  CALL  between  hours  of 
9a.m.  and  11a.m.  Monday-Friday  at: 

(970)  243-2200 


EDITORIAL 


NEWS  EDITOR 

The  Post-Bulletin  in  Rochester,  MN  is  seeking 
a  news  editor  to  lead  our  ten-person 
copy  desk.  Top  candidates  will  have  exten¬ 
sive  copy  desk  experience,  familiarity  with 
online  systems,  strong  interest  in 
readership  issues  and  superb  communica¬ 
tions  skills.  Send  cover  letter,  resume  and 
clips  to  the  Human  Resources  Director, 
Post-Bulletin,  P.O.  Box  6118,  Rochester, 
MN  55903^118. 


STAFF  WRITERS 

New  Times,  the  nation's  largest  publisher  of 
alternative  newsweeklies,  has  immediate 
openings  for  staff  writers  at  its  papers  in 
Phoenix,  Houston  and  Ft.  Lauderdale.  If  you 
understand  the  difference  between  maga¬ 
zine-style  reporting  and  the  hurried  fact-find¬ 
ing  of  daily  papers,  if  your  copy  is  as  much 
a  pleasure  to  read  as  it  is  well  researched, 
we  want  to  hear  from  you.  Qualified  candi¬ 
dates  will  be  able  to  create  in-depth,  com¬ 
pelling  stories  that  explore  the  issues, 
events  and  personalities  of  their  community. 
New  Times  publishes  magazine-style 
weekly  newspapers  covering  local  news, 
politics,  arts  and  music  in  Phoenix,  Denver, 
Miami,  Dallas,  Houston,  San  Francisco,  Ft. 
Lauderdale,  Cleveland,  St.  Louis,  Kansas 
City  and  Oakland.  We  offer  competitive  saF 
aries  and  benefits.  Qualified  applicants 
should  send  cover  letter,  resume  and  clips 
to: 

Andy  Van  De  Voorde 
Executive  Associate  Editor 
IVew  Times 

P.O.  Box  5970,  Denver,  CO  80217 


TAKE  A  HIKE.  This  10,000-circulation  daily 
in  the  beautiful  Smoky  Mountains  needs  a 
reporter  with  34  years  experience  in  com¬ 
munity  coverage.  Must  be  well  grounded  in 
government  and  business  writing.  A  knack 
for  ferreting  out  stories  a  must.  Recreation 
in  the  Great  Smoky  Mountains  National  Park 
optional.  Send  cover  letter,  resume  and  saF 
ary  requirements  to: 

efulford@themountainpress.com 
Paxton  Media  Group  LLC  is  an  equal  oppor¬ 
tunity  employer  and  does  not  discriminate 
on  the  basis  of  race,  religion,  sex,  age,  na¬ 
tional  origin  or  disability. 


E&P'S  CLASSIFIED 

the  newspaper 
^industry’s  meetinQ=^ 
place. 

888.825.9149  l| 


INFORMATION  SYSTEMS 


BUSINESS  DATA  ANALYST 

The  Bakersfield  Californian,  an  award  winning, 
mid-sized  daily  newspaper  in  the  heart 
of  California,  currently  has  an  opening  for  a 
Business  Data  Analyst.  This  position  will  be 
responsible  for  overseeing  the  company's 
operational  business  system  processes  and 
reporting. 

The  focus  will  be  on  data  management, 
data  automation,  data  integrity,  improving 
operational  efficiencies  and  project  man¬ 
agement. 

Qualifications  are; 

•Knowledge  of  basic  database  logic  and 
concepts  is  required 

•Experience  in  data  merge/purge.  S(}L 
and/or  Progress  database  is  preferred 
•B.S.  in  Business  Administration  or  Com¬ 
puter  Science,  or  equivalent  experience 
•  3-1-  years  work  experience  overseeing  IT 
projects,  data  management  and  reporting 

All  interested  candidates  should  submit  a 
resume  to: 

The  Bakersfield  Califomian 
Human  Resources-  Business  Data  Analyst 
P.O.  Box  440 

Bakersfield.  CA  93302-0440, 

FAX:  (661)  395-7484 
E-mail:  jobs@bakersfield.com 

All  applicants  are  subject  to  a 
pre«mployment  physical,  drug  screen.  EOE 


PRODUCnON/TECH 


MANAGER  OF  PRINT  OPERATIONS 
7  day  mid  size  morning  newspaper  in  south¬ 
east  has  immediate  opening  for  Manager  of 
Print  Operations.  Qualified  applicants  should 
have  strong  printing  experience  in  a  daily 
newspaper  environment,  solid  background 
in  commercial  printing  and  a  strong  commit¬ 
ment  to  quality.  Strong  analytical  skills  and 
the  desire  to  embrace  new  technology  that 
will  enhance  revenue  growth  is  required. 
Excellent  salary,  bonus,  benefits  and  relo¬ 
cation  package. 

Send  resume  to; 

Box  3300,  Editor  &  Publisher  Classifieds 
770  Broadway,  7th  Floor 
New  York,  NY  10003 


ADVER'nSING 


YOU  WANT  PASSIONATE  ADVERTISING 
COPY  that  sings  and  an  ambitious,  enthusi¬ 
astic  addition  to  your  creative  team!  I  want 
a  job!  Willing  to  relocate.  Please  contact 
Mande  at:  acl3@dana.ucc.nau.edu 
or  at:  (928)699-3219. 


ART/GRAPHICS 


PamCAL  CARTOONIST  SEEKS  WORK 
Experienced  (10-r  years)  cartoonist  seeks 
fulFtime  or  freelance  position. 
Relocation  considered.  Contact  Paul: 
notlaconic@aol.com 

MARCH  31,  2003 


PUBUC  REUVnONS 


DUQUESNE  UNWERSITY 
SENIOR  MEDIA/PUBLIC  RELATIONS 
PROFESSIONAL 

Department  of  Public  Affairs  and  Marketing 
Situated  on  a  43-acre  hilltop  overlooking 
downtown  Pittsburgh,  Duquesne  University 
carries  on  a  more  ttian  centiiry-ok)  tradito 
of  providing  a  unique  liberal  and  professional 
education  with  an  emphasis  on  moral 
values,  a  dedication  to  quality  teaching  and 
a  commitment  to  service. 

We  seek  an  experienced  and  welFrounded 
PR  professional  to  assist  Director  in  manag¬ 
ing  a  host  of  public  relations  activities  and 
services.  This  includes  acting  as  a  media  IF 
aison,  involvement  with  cnsis  communica¬ 
tions  and  media  strategy  and  management 
of  a  professional  writing  staff.  Also  involved 
with  the  University's  internal  communi¬ 
cations  and  writing  and  print  production  of 
marketing  materials. 

The  ideal  candidate  will  hold  a  Bachelor's 
Degree  in  public  relations  or  closely  related 
field  and  have  five  years  of  writing  expenence 
under  deadline.  Master's  E^gree  and 
experience  as  a  managing  editor  and/or 
corporate  communications  and  media  rela¬ 
tions  professional  highly  desirable.  Addition¬ 
ally,  she/he  must  be  a  self-starter  with  ex¬ 
cellent  writing  and  verbal  skills  with  a  track 
record  in  developing  diverse  media 
relations  initiatives  in  a  fast-paced  environ¬ 
ment. 

To  learn  more  about  this  position  and  Du¬ 
quesne  University,  visit  our  web  site: 
http://www.(kiq.edu 

Expressions  of  interest  will  be  treated  in 
confidence  and  should  consist  of  a  letter  of 
interest,  a  complete  current  resume,  and 
the  names,  addresses.  E-mail  addresses, 
and  telephone  numbers  of  three  professional 
references.  Apjjlication  review  will  commence 
immediately  and  continue  until  a  successful 
candidate  is  selected.  Please  submit  to: 

Duquesne  University 
JOB  CODE:  01 -EM 
Office  of  Human  Resources 
600  Forbes  Avenue,  Pittsburgh,  PA  15282 
E-mak  to:  hr.office@duq.edu 

Founded  by  the  Holy  Ghost  Fathers  in 
1878,  Duquesne  University  is  Catholic  in 
mission  and  ecumenical  in  spirit.  Motivated 
by  Its  Catholic  identity,  Duquesne  values 
equality  of  opportunity  both  as  an  educational 
institution  and  as  an  employer. 


CIRCULATION 


CIRCULATION  SALES:  Experienced  profes¬ 
sional  seeks  sales/distribution  opportunity. 
Eastern  Zone  2.  Phone/Fax  (631)  5^2735 


j  DO  Y(XJ  own  or  manage  a  25,000  or  less 
!  Daily  or  Daily  and  Sunday,  that  has  not  per¬ 
formed  up  to  expectations  from  a 
i  circulation  view  point?  I  could  be  your  answer. 

I  I  am  a  15  year  circulator,  versed  in 
all  phases  of  Newspaper  Circulation 
GROWTH!  Willing  to  come  in  as  a  temporary 
solution  and  train  my  replacement  or  as  a 
career  move.  Respond  to: 

newspapercirculation@hotmail.com 
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print.  With  that  in  mind,  Landon  has 
joined  forces  with  a  radio-rep  firm  to 
propose  newspaper-radio  combination 
buys  to  TV  advertisers. 

A  few  categories  are  doing  fine,  despite 
scattered  cancellations  at  the  war’s  start 
(some  ads  were  pulled,  then  reinstated). 
Spring  is  the  automakers’  big  selling  season, 
and  sales  fered  better  than  expected  the 
first  weekend  after  the  war  started. 

Fierce  competition  and  the  urge  to  nest 
have  been  good  for  wireless  and  home- 
fiimishing  companies,  respectively.  In  the 
otherwise  anemic  recruitment  category,  the 
health-care  segment  has  held  up  —  while 
the  growing  security  industry  represents 
an  opportunity  for  papers,  says  Debbie 
Stremmel,  senior  vice  president  of  Recruit¬ 
ment  Marketplace,  a  division  of  Landon. 

But  long  war  or  short,  other  threats  to 
1  economic  expansion  and, 
hence,  ad  spending,  loom, 
t  *  I  The  federal  deficit  is  ballooning, 

^  wage  growth  is  slowing,  and 
'^1  consumer  spending  is  unlikely 
L  ;  to  keep  pace  with  its  growth  in 

[  recent  years. 

I  j  Signs  that  people  are 

^  backing  off  home  and  auto  sales 

^  r  j  appeared  before  the  war  began. 

f'  I  And  businesses  generally  aren’t 

likely  to  start  hiring  again 
before  summer,  according  to  the 
Conference  Board,  whose  latest 
Help-Wanted  Advertising  Index 
I  dipped,  to  40  in  February  from 
46  the  same  month  a  year 
■  earlier  and  from  41  in  January, 

i  “Help-wanted’s  going  nowhere, 

V  I  and  it’s  holding  back  classified,” 

»  I  Atorinosays. 

i  I  Indeed,  with  the  war  having 
only  mildly  affected  print  ads 
J  (so  far),  some  newspaper 
Costa  executives  are  more  concerned 
Times  about  the  economy’s  long-term 
viabUity.  William  R.  Lynett,  who  is  co¬ 
owner  of  Times-Shamrock  Communica¬ 
tions,  parent  of  The  Scranton  (Pa.)  Times, 
worries  about  consumer  confidence  and 
corporate  scandals  eroding  retail  spending 
and  foreign  investment,  respectively. 

And  Ralph  Bender,  chief  financial 
officer  for  The  Advocate  in  Baton  Rouge, 

La.,  looks  out  his  office  window  at  local 
petroleum-dependent  plants  and  wonders, 
“What  if  they  begin  to  have  to  shut  down? 

...  Certainly,  if  things  get  materially 
worse,  our  board  would  have  to  look  at 
hard  issues.”  11 


So  much  for  the  economic  rehound 


Ads  hold  firm  for  now,  and  circulation  is  up  a  little,  but 
the  outlook  for  a  longer  war  makes  everyone  nervous 

BY  LUCIA  MOSES 


slight  boost  in  overall  circulation  — 
nowhere  near  the  rise  charted  after  9/11. 

Still,  there’s  reason  for  hope.  A  widely 
held  view  contends  that,  even  if  the  war 
lasts  several  weeks  or  longer,  most 
advertising  will  resume  as  people  return 
to  their  regular  shopping  patterns. 

“Barring  some  catastrophic  event,  they 
have  product  in  stores.  They  have  to  move 


about  a  longer  war  could  push  ! 

the  ad  recovery  into  the  year’s  IH  Jjp 

second  half,  at  least. 

“As  this  thing  drags  out,  the 
more  likelihood  there  is  that  v 

advertisers  will  pull  back  ' 

and  potentially  vrill  have  a 
significant  impact,”  says 
Michael  F.  Curtin,  president  | 

and  associate  publisher  of  The  \ 

Columbus  (Ohio)  Dispatch. 

He  and  others  will  be  better 
able  to  quantify  that  impact  in 
the  coming  weeks.  But  ,  I  J 

expenses  —  largely  due  to  ^  ’  m  [ 

rising  health-care  costs  —  R 

already  are  expected  to  go  up  • 
roughly  4%,  perhaps  more  at  I 
papers  that  have  staffers  over-  Beyond  busii 
seas  covering  the  war.  And  if  Times  in  Wal 
revenue  growth  falls  short  of  that?  Blaylock 
&  Partners  publishing  analyst  Edward  J. 
Atorino  sees  newspapers  lowering  growth 
expectations  rather  than  sharply  trimming 
costs  for  a  third  year  in  a  row.  “It  would  be 
hard  to  start  cutting  back,”  he  says.  “They’re 
really  lean.  You  can’t  cut  forever.” 

Meanwhile,  newspapers  can’t  count  on 
much  new  revenue  from  readers.  The  bump 
in  circulation  caused  by  war  coverage  has 
proved  modest  so  far.  Many  papers  are 
printing  25%  to  50%  more  copies  for 
single-copy-sales  outlets  and  selling  just 
about  half  of  them,  giving  them  only  a 
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The  Long  Haul 


For  journalists  on  front  lines 


Papers  prep  replacements 

New  teams  of  reporters  and  photographers  are  readied 
as  the  war  appears  likely  to  take  longer  than  anticipated 


BY  JOE  STRUPP 
AND  DAVE  ASTOR 

As  THE  U^.  INVASION  OF  IrAQ 

nears  the  two-week  mark,  news¬ 
paper  editors  and  their  reporters  at 
the  fiont  —  no  less  than  military  planners 
and  the  public  —  are  wondering  how  long 
it  win  last,  and  at  what  price.  Pondering 
war  coverage  that  could  go  on  for  months, 
journalists  are  trying  to  “lecalibrate”  (to 
use  a  suddenly  popular  word)  and  plan  fiu' 
ahead.  In  some  cases,  editors  are  preparing 
fiesh  correspondents  to  relieve  those  in  the 
field  if  the  fitting  continues  mudi  longer. 

The  reporters,  meanwhile,  have  their 
own  problems,  to  say  the  least  “We’ve  had 
rqmrters  in  the  thick  of  H,*  says  Ed  Foster- 
Simeon,  deputy  managing  editor  of  USA 
Tbtiq^,  based  in  McLean,  Va.  “Thqf've 
been  in  harm’s  way.  There  have  been  no 
significant  injuries,  but  one  of  our  reporters 
suffered  an  eye  injury  in  a  sandstorm.* 
Reinforcements  may  be  on  the  way.  “We 
have  a  second  round  of  people  lined  up  to 
go  next,”  says  James  Smith,  foreign  editor 
at  T%e  Boston  Globe,  which  has  12  reporters 
in  the  war  region,  including  four  embedded 
with  troops.  “We  would  probably  enact  that 
change  after  four  to  six  weeks.  We  don’t 
want  it  to  drag  on,  but  we  are  planning  for 
difierent  scenarios.” 

Alex  S.  Jones,  director  of  the  Joan 
Shorenstein  Center  on  the  Press,  Politics, 
and  Public  Polity,  says,  “I  doubt  that 
anybody  is  really  reatfy  for  the  long  haul — 
a  big,  constantly  breaking  story.”  But  the 
Globe’s  Smith  is  one  of  several  editors  who 
say  they  have  replacement  plans  in  place, 
ahhou^  they  remain  unsure  when  exactly 
they  would  move  people  around. 

“We  had  plaimed  for  a  long  haid,  not 
a  two-day  war,”  says  John  Walcott, 
Washington  bureau  chief  for  Kni^t 
Ridder,  which  has  32  embedded  rqmrters 
from  14  of  its  papers,  along  with  12 
nonembedded  staffers.  Colin  McMahon, 
foreign  editor  of  the  Chicago  Tribune,  has 
eig^t  replacement  staffers  set  to  relieve 
some  of  his  16  war  correspondents. 


David  Gaddis  Smith,  foreign  editor 
cX  The  San  Diegp  Union-Tribune,  isn’t 
shocked  the  war  mi^t  last  a  while.  “For  me 
personally,  H’s  not  that  big  a  surprise,”  he 
says.  ‘History  is  fiiQ  of  people  who  think 
we’re  going  to  have  short  wars.  Tliat  has 
been  very  rare.”  Smith  says  the  length  of 
time  his  three  Union-Tribune  staffers  will 
remain  in  the  war  zone  is  “cpen-ended,” 
and  that  H’s  too  soon  to  say  whether  other 


can  handle  this  kind  of  thing  indefinitely,” 
he  says.  “TTiey  are  not  always  the  best  judge 
of  what  is  best  for  them.” 

For  other  editors,  thou^  long-range 
plans  have  not  been  a  priority  just  yet  “We 
have  got  to  plan  that  out  as  we  go  along,” 
says  Andrew  Ross,  foreign  editor  at  the  Son 
Francisco  Chronicle,  whidi  has  five  staffers 
in  the  war  region.  ‘If  weeks  go  into  months, 
we  would  assess  the  cost/benefit” 

When  asked  about  costs,  most  editors 
expressed  little  concern  over  the  price  tag 
for  a  longer  conflict,  although  many  admit 
it  would  be  more  than  they  mi^t  have 
ejqiected.  ‘It’s  pretty  high,  but  covering  war 
costs  a  lot  of  money,”  says  McMahon  in 
Chicago.  Kni^t  Ridder^s  Walcott  says  his 
directive  from  Chairman  and  CEO  Traiy 
Ridder  has  been  to  ‘spare  no  expense.” 
Roger  Buoen,  deputy  managing  editor  of 
the  5S(ar  THfrunc  in  Minneapolis,  would 


•>  J 


Before  correspondent  Philip  Smucker  got  the  boot,  he  kidced  the  tires  of  The 
Christian  Science  Monrtormobiie,  purchased  at  a  used-car  bazaar  in  Kuwait  City. 


U-T  pec^le  would  eventually  be  rotated  in. 

For  every  editor,  knowing  when  to  move 
people  around  is  going  to  be  a  difficult 
decision,  especially  since  embedded 
reporters  who  leave  cannot  automatically 
return.  “Everyone  is  still  running  on 
adrenaline,”  says  Chudi  Holmes,  foreign 
editor  for  Cox  Newspapers  Inc.  “We  don’t 
want  people  so  fiied  that  they  can’t  write  a 
good  story.”  Tliere  will  come  a  time  “when 
fotigue  sets  in,”  agrees  Mark  Silverman, 
publisher  and  editor  of  The  Detroit  News. 

In  deciding,  Walcott  says  he  would  listen 
to  the  correspondents:  “If  th^r  ask  to  move 
out,  that  would  likely  trigger  something.” 
But  he  admits  that  many  reporters  may 
want  to  stay  so  badly  thqr  would  ignore 
fodgue,  health  concerns,  or  other  reasons 
to  take  a  break,  comparing  the  situation  to 
a  fbotbaD  coach  making  sure  a  player  is 
physically  able  to  stay  in  the  game  “No  one 


like  to  reimburse  the  militaiy  for  some  of 
the  costs  of  maintaining  their  embedded 
reporters,  “but  we  haven’t  figured  out  a 
practical  way  to  pay  the  Pentagoru” 

In  the  war  zone,  those  embedded  with 
troops  report  few  crippling  restrictions 
so  for,  say  editors,  ahhou^  many  are 
experiencing  news  blackouts  ordered  by 
commanders  supposedly  for  security 
reasons.  For  those  working  outside  the 
militaiy  confines,  the  experience  ranges 
from  bombing  in  Bagdad  to  near- 
boredom  in  outtying  areas  such  as  Kuwait 
Communication  via  satellite  phones 
and  ceD  phones  is  difficult  in  all  areas. 

On  Tliursday,  Philip  Smudier,  a  non¬ 
embedded  reporter  for  The  Christian 
Science  Monitor  viho  had  hocked  up  with 
a  militaiy  unit  was  ushered  out  of  Iraq  by 
the  militaiy  for  allegedly  breaking  a  rule 
against  revealing  a  unit’s  precise  location. 
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,  “We  have  had  no  interference  from  the  | 

military  whatsoever,”  Walcott  says  of  his  ! 

embedded  reporters.  “We  had  one  report  of  i 
Marines  shooting  at  civilians  and  got  no  1 
j  1  interference  from  it”  Ross  of  the  Chronicle  \ 
agrees,  although  he  cited  blackouts  and  j 
weather  as  a  delaying  element.  “That  is  a  j 
!  bitch,”  he  opines.  McMahon  of  the  Chicago  j 

Tribune  says  his  embedded  scribes  also  have  | 
had  some  blackouts,  including  one  reporter 
who  could  not  be  reached  for  three  days.  : 

He’s  also  had  to  make  sure  reporters  keep  j 
an  unbiased  eye  open.  “I’ve  had  to  remind  * 
them  that  they  work  for  the  newspaper,  not 
the  military,”  McMahon  says.  “Some  of  the 
language  is  not  civilian  enough.” 

For  the  nonembeds,  access  to  news  and  your  feeC  he  says  during  an  interview  via  of  the  war,  but  returned  within  days  due  to 

levels  of  danger  depend  on  where  they  are  satellite  phone.  “I  have  been  able  to  sleep  safety  concerns.  “I  was  surprised  at  how 

located.  “One  of  them  had  a  missile  float  by  through  a  lot  of  3  a.m.  and  4  a.m.  bombings.  hostile  it  was,”  she  tells  Ei^P.  “They  seemed 

I  his  window,  but  that  is  part  of  the  situation,”  I  am  getting  used  to  it,  but  it  changes  every  ;  angiy  at  Americans  —  it  was  pretty  tense.” 

Ross  sa}'s  of  Chronicle  reporter  Robert  day.”  Still,  Nelson  hopes  to  stay  in  Baghdad  Bill  Spindle,  Middle  East  editor  for  The 

Colher,  who  has  been  in  Baghdad  for  several  :  for  the  duration  of  the  war  and  into  any  Wall  Street  Journal,  says  one  of  the  news- 

weeks.  “They  know  if  they  need  to  hide  in  :  “regime  change.”  paper’s  nonembedded  reporters  in  Iraq  left 

the  basement,  they  are  ftw  to  do  it.”  At  the  other  extreme,  however,  is  Pauline  the  southern  part  of  the  country  for  Kuwait 

Craig  Nelson,  who  normally  works  out  Lubens,  a  Knight  Bidder  photographer  early  last  week.  “The  ability  to  move  around 

of  Jerusalem  for  Cox  Newspapers,  has  working  out  of  Kuwait  who  wants  to  get  became  so  restricted,  it  made  no  sense  to 

reported  from  Baghdad’s  Palestine  Hotel  for  closer  to  the  action  in  Iraq,  but  can’t.  “I  don’t  stay,”  says  Spindle,  explaining  that  the 

weeks.  He  says  his  location  near  the  Tigris  think  there  is  a  lot  here  to  shoot,”  she  says  reporter  found  it  hard  to  find  and  file  stories 

River  gave  him  a  good  view  of  the  severe  about  life  near  her  Kuwait  City  hotel.  Lubens  under  those  conditions.  Safety’  factors  were 

bombings,  a  few  nearby.  “There  have  been  was  among  a  group  of  20  journalists  who  also  involved  in  the  decision  to  pull  out. 

some  huge,  loud  explosions  shake  under  drove  over  the  border  into  Iraq  at  the  start  The  Jouma/ has  two  other  nonembedded 

reporters,  in  northern  Iraq,  where  things 
were  quieter  last  week.  “They  seem  to  be  safe, 
and  they  have  the  freedom  to  move  around 
and  do  what  they  want,”  he  reports. 

USA  Today  has  10  reporters  and  two 
photographers  (and  an  editor)  covering  the 
war  —  with  six  embeds  in  Iraq  and  the  rest 
unilaterals  in  Kuwait,  Qatar,  and  Turkey. 

USA  Today  has  received  plenty  of  content 
from  its  journalists  in  both  categories.  “All 
of  our  people  have  been  able  to  contribute, 
which  we’re  pleased  with,”  Foster-Simeon 
says,  noting  that  there  have  been  no 
significant  restraints  on  what  the  embeds 
can  send  the  paper. 

Minneapolis’ Tribune  has  five  people 
in  tlie  Gulf  region,  embedded  and  free- 
roaming.  “The  embedded  journalists,  of 
course,  see  a  much  narrower  part  of  the  war,” 
says  Buoen.  “Yet  we’ve  had  veiy  compelling 
stories  from  them,”  including  pieces  focusing  h 
on  the  medical  treatment  of  casualties.  Have  „ 
any  Strib  people  been  hurt?  “No  one,  thank  i 
God,”  Buoen  replies,  adding  that  the  paper  ; 
constantly  talks  with  its  Iraq-based  staffers  s 
about  where  they’re  going  and  how  safe  their  5 
destination  might  be.  They  are  free  to  leave  * 

Iraq  at  any  time,  he  says,  if  they  feel  things  2 
are  getting  too  dangerous.  S  S 
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in  southern 
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Jim  Landers,  correspondent  for 
The  Dallas  Morning  A/ews,  tests 
“sat”  phone  and  computer  link 
in  Kuwait  City  this  month. 


that  were  printed  and 
scanned  or  transmitted  via 
I  converters  to  picture  desks 

—  a  promising  technology 
made  obsolete  by  the  digital 
developments  of  the  1990s. 

^  “Our  writers  have  hand- 

^  held  sat  phones,  and  om 

artists  and  photogr^hers 
Up  have  ISDN  [integrated 

services  digital  network]  sat 
phones,”  says  Detroit  Free 
I Press  Newsroom  Technology 
McmagerAJ.  Hartley. 

Phones  using  ISDN,  notes 
Lawrence,  are  “about  the  size 
of  a  I^top”  and  can  move  a 
color-photo  file  fix)m  the 
desert  to  D.C.  in  a  minute. 
The  press  was  warned  that  high  utilization 
rates  could  cause  problems  getting  a  satellite 
connection  in  the  field,  but  Lawrence  says 
the  networks  are  generally  fine,  but  for  “a 
few  hiccups  here  and  there.” 

Helping  boost  capacity,  Inmarsat  Ltd.  has 
made  an  Indian  Ocean  satellite  temporarily 

available  for  war  _  _ 

coverage.  Lawrence 
says  that  when  telecom  ^ 
traffic  is  heavy,  users 
may  easily  switch  from 
one  to  another  service 
provider  leasing 
transponder  space 

on  the  same  satellite.  W 

Then  there’s  the 
United  Arab  Emirates’ 

Thuraya  Satellite 
Telecommunications 
Co.,  which  relies  on  a 
geostationaiy  satellite 
capable  of  sending 
signals  as  far  as  AfHca, 

Europe,  and  China. 

On  the  market  for 

about  SIX  months  now,  Legfax  transmitter 
Iiunarsat’s  5-pound,  with  a  “sat”  phone 
$1,500  BGan  phone 

uses  the  Thuraya  network  to  move  data  at 
144  kilobits  per  seconds,  more  than  twice  the 
speed,  half  the  weight,  and  a  third  of  the 
price  of  an  ISDN  phone.  The  downside  — 
that  it’s  a  regional  network  —  is  irrelevant  in 
this  war,  says  Lawrence,  but  he  adds  that  the 
device  moves  only  data,  not  voice.  So  users 
also  cany  handheld  sat  phones  that  connect 


Traversing  the  sands  of  time 


Over  the  last  dozen  years,  tools  used  by  the  digerati 
in  the  desert  have  shrunk  -  in  weight,  size,  and  price 


Chest-high  satellite  phones  used  to  cover 
Operation  Desert  Storm  weighed  50  to  60 
pounds  and,  at  about  $50,000,  were  “very, 
very  expensive,”  he  says.  Now,  a  satellite,  or 
“sat,”  phone  may  be  the  size  of  (and  be  able 
to  function  as)  a  cell  phone  and  weigh  less 
than  a  pound.  A  reporter  may  carry  a 
1-pound  point-and-shoot  camera  and 

(complete  the  kit  with  a  3-poimd 
notebook  computer. 

For  photographers,  the  digital 
camera  has  much  more  resolu¬ 
tion,  less  weight,  less  bulk,  and  a 
^  lower  price  than  models  even 

^  a  few  years  old.  “They’re  all 

»  running  digital  cameras,” 

memory  is  transferred 
from  the  camera  back  to 
the  laptop,  which 

:itex  Corp.  SatLight  transmits  the  image 
files  over  the  Internet  through  its  sat-phone 
cormection. 

In  1991,  electronic  photography  consisted 
of  high-end  still-video  cameras,  wiiich 
produced  lower-resolution  analog  images 


BY  JIM  ROSENBERG 

COMING  IN  EVER-SMALLER  PACKAGES, 

new  tools  allow  journalists  to  do  their 
jobs  in  this  Gulf  War  so  much  easier 
than  the  one  12  years  ago  —  easier,  that  is, 
until  antenna  panels  become  sails  in  a  fierce 
sandstorm  that  picks  up  and  carries  away  a 
lightweight  satellite  phone.  “Sandbags  seem 
to  be  the  solution,”  says  _  - 

Jeffi^  D.  Lawrence,  infor-  IBF** 
mation-technology  director  m 

at  Knight  Ridder/Tribune 
(KRT)  Information  Services.  HHHB 
Comparing  the  technology  By  _  . 
used  by  war  correspondents 
now  with  the  gear  used  to 
cover  the  last  war  with  Iraq, 

Lawrence  recalls  that  in  1991  ^  SI 

photographers  lugged  the 

equipment,  chemicals,  and 

blow-dryers  for  makeshift  school: 

darkrooms,  as  well  as  film  scanners. 

Because  reporters  and  photographers 
today  can  “transmit  from  v^fierever  th^  are,” 
says  Lawrence,  information  gets  out  faster 
and  reaches  readers  sooner. 
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High-tech  gear  used 
to  cover  Persian  Gulf 
War  II  can  do  nnore 
for  less,  but  it  has  had 
trouble  weathering  the 
sandstorms  of  Iraq. 


charging  can  take 
all  day. 

Back  in  Iraq, 
journalists  foce  the 
possibility  that,  as 
AP  headlined  H, 

!sat-phone  trans¬ 
missions  ‘could 
become  beacons 
for  bombs.” 
Correspondents, 
Lawrence  says,  are 
told  to  ‘shut  off  their  equipment  when  the 
bombing  starts ...  because  these  phones 
do  emit  microwaves.”  To  provide  some 
measure  of  protection  —  whether  from 
ground  fire  at  a  visible  target  or  from  aerial 
aiming  at  an  electronic  emitter  —  ‘we’ve 
gotten  them  some  very  long  cables,” 
allowing  journalists  to  put  some  distance 
between  themselves  and  their  obvious 
sat-phone  antennae.  11 


with  'Hiuraya.  Tbe  upside,  however, 
is  that  —  unlike  others,  which 
charge  for  connection  time  — 

Hiuraya  charges  only  for  the 
volume  of  data  uploaded.  So  ^H|| 

phones  may  be  left  on  all  the  time,  HH 
providing  a  waiting  connection. 

Correspondents  dialing  the 
satellite  are  put  right  onto  the 
Internet,  Lawrence  says.  From  there,  a  file- 
transfer-protocol  coimection  requiring 
relatively  little  bandwidth  drops  image  files 
into  KRTs  server  in  Washington.  There, 
each  goes  into  alive  queue  and  is  copied  to 
members.  “We  also  send  it  to  our  editors 
as  an  attachment,”  he  says. 

Journalists  working  for  The  Associated 
Press  also  use  Ihuraya,  but  to  avoid  its 
sin^e-satellite  system’s  congestion,  “we 
bou^t  a  bunch  of  Iridiums”  to  carry  voice 
and  text,  says  AP  News  Technology 
Director  Dana  Bloch.  AP  photos  (and  voice 
or  fox)  go  up  on  an  ISON  channel  to 
Inmarsat’s  system  using  16  pounds  of 
Thrane  &  Thrane  hardware.  A  little  larger 
than  a  Isqitop,  it  consists  of  a  device  about 
the  size  of  an  office  phone  and  a  three- 


panel  anterma  (The  wire  service  still  uses 
some  older  Inmarsat  Mini-M  units,  which 
move  voice  and  data  at  2400  baud.) 

Using  sudi  devices  in  the  field  means 
recharging  wherever  possible,  generally 
throu^  adrqrters/converters  plugged  into 
vehicles’  power  outlets  or  clamped  to  their 
batteries.  “There  are  some  people  who  have 
solar  panels,  too,  but  it’s  not  very  efficient,” 
says  Bloch,  pointing  out  that  the  trickle- 


Drawing  on  their  experience 
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Editorial  cartoonists  hit  by  less  flak  than  they  expected 


BY  DAVE  ASTOR 


A  DOZEN  YEARS  AGO,  EDITORIAL  CARTOONISTS  WHO 
questioned  the  Persian  Gulf  War  received  death 
threats  and  lots  of  hate  mail  (E^Py  May  18, 1991). 
Things  look  different  today.  In  the  early  stages  of  the 
U.S.  invasion  of  Iraq,  some  antiwar  artists  are  getting 
as  much  positive  as  negative  mail,  or  not  much  mail  at  all.  Clearly, 
there’s  more  sentiment  against  —  or  at  least  ambiguity  about  —  this 
war  than  the  one  waged  by  the  first  President  Bush. 

Steve  Benson  of  The  Arizona  Republic  in  Phoenix  received  “count¬ 
less  dozens  of  e-mails”  since  the  war  began,  with  opinions  split 

evenly  for  and  against  his  views.  newspaper  editorially  supports  Bush. 

Hk  critics,  reported  the  United  Media  Aim  Telnaes  also  is  receiving  as  mudi 

creator,  basically  say:  “World  War  II  had  positive  as  negative  mail:  “rve  gotten  the 

Tolq^o  Rose,  Vietnam  had  Hanoi  Jane,  and  I  usual  obscenity-tilled  rants  —  but  also 


we’ve  got  Steve  Benson."  But  they’re  not  as 
eloquent  'They  curse  Benson  and  call  him  a 
"traitor"  who  should  “shut  up  and  support 
the  troops”  or  move  to  Iraq.  Distilling  his 
point  of  view,  the  cartoonist  said,  “Fm  not 
in  &vor  of  Saddam  Hussein,  but  I  oppose 
the  war  and  the  way  it’s  being  conducted.” 

Benson  praised  the  Republic  for  publish¬ 
ing  his  Iraq  commentary  even  thou^  the 


et  cetera  . . . 

ftk  “BatUe  Lines”  area  with 
edtorial  cartoons  on  the 
Iraq  war  was  started  by 
l\)yiiler  (Mrw  (http:/AMww^ 

.OTf).  ”We  wanted  to  c9q)(ore  the 
creative  process  that  goes 
alto  creating  what  we  caB 
**  the ‘persuasive  art,’” 
iTiyinei  s  nowara  i. 
FaiberctoUfliP, 


Wol^^  Puck  to  TMS 


encouragement  from  people  telling  me  to 
“keep  doing  what  you’re  doing.’”  She  is  “a 
little  surprised”  Ity  the  amount  of  positive 
reaction  and  by  the  number  of  papers 
running  cartoons  (by  her  and  others)  that 
question  the  war.  'Die  Tribune  Media 
Services  creator  reported  no  loss  of  clients. 

When  he  did  cartoons  questioning  the 
first  Gulf  War,  Joel  Pett  of  the  Lecirigton 


addaig  he  hopes  the  carhion  area  wdl  continue 
after  the  war  ends.  Poynter  received  sufamis- 
sions  from  more  than  20  cartoorests  (not  al  in 
the  Ureted  Slates)  the  first  two  days  after  gome 
five  last  week. ...  The  “Iraqi  Crisis  ReporT  was 
launched  by  the  Londoivhased  Institute  for 
iw  m  i^Mcc  KEporan^  innpv/wwwJwpiJicUt 
wnose  mVoe>  omipumo  n  wk  mmbs  oy 
Knight  Ridocr/Tribune  Information  Services.  ... 
wcNiKBnB  raoK  s  lUKiwn,  i  wBcRiy  comivi 
by  the  renowned  cheL  is  being  synificated  by 
Tribune  Meou  Services.  ...  The  Rschelti  award 
wert  to  Association  of  American  Erfitorial 
unooiMSB  i^csnciii  onjce  rnro  o>  ms 


I  (Ky.)//mi/(f-Leaderreceivedunsigned 
I  letters  cursing  him  out  as  well  as  pressure 
I  from  religious  groups  threatening  to 
I  boycott  the  newspaper. 

I  Last  wed(,  Pett  repcHted  there  has  been 
little  reaction  fiom  readers  this  time 
around.  “Maybe  they’re  kind  of  inured  by 
now,”  said  the  Universal  Press  Syndicate 
creator.  “I  was  so  against  the  war  during 
the  buildup.”  Pett  added  that  the  Herald- 
Leodirr  has  been  supportive  in  allowing 
him  to  express  his  opinions. 

Scott  Bateman  also  had  received  little 
reaction  as  of  last  week.  He  did  note  that 
his  prewar  cartoons  opposing  a  U.S. 
invasion  drew  an  equal  amount  of  criticism 
and  support  —  ranging  fiom  “how  dare  you 
be  so  unpatriotic”  to  antiwar  readers  being 
thankful  others  the  same  way. 

“Many  people  fed  the  case  for  the  war 
was  never  really  made,”  said  the  King 
!  Features  Syndicate  creator.  “They’re 
!  asking: 'Why  are  we  going  there  and  not 
getting  Osama  bin  Laden?’”  H 

j  Creators  SyrndicaU  columnist  Nornum 
I  Solomon  is  dismayed  with  netespaper  war 
\  covera^  See  March  27’s  “Syndicate  World" 
i  athttp://www.editorandpublisheTxom. 


ChaUanoofa  derei.)  Times  Fiee  ness. ...  The 
“Peanuts”  hurt’s  lawsuft  against  the  Inter¬ 
national  Museum  of  Cartoon  Art  was  dsmissed 
after  HMCA  sent  the  hurt  19  “Peanuts”  strips, 
mchMfing  15  the  hurt  requested  and  substitutes 
for  four  others  IMCA  couldn’t  find.  Dan  Post, 
attorney  for  the  bust,  told  CAP  a  settlement 
a^eement  asks  IMCA  to  continue  bnUngfor 

mB  OOKf  KMf  COnVeS.  IMLA  OOUnSBI  MKnSBi 

KotlerconlinnedtheselMementofthesidt, 
mhifti  was  fSmA  test  fal  fii  Sonoma  County 
CaH.  For  a  longer  version  of  the  “Peanuts” 
storyi  see  the  March  27  “Syndfcate  tMtarfd” 
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‘Embedding’  could  be  the  only  sure  winner  in  the  current  conflict 

AVE  YOU  NOTICED  ANYTHING  DIFFERENT  AS  WeEK 

Two  of  Gulf  War  II  draws  to  a  close?  It’s  the 
briefings.  They  seem,  well,  almost  irrelevant,  and 
certainly  are  five  or  six  hours  out  of  date  by  the 
time  they  air. 

During  Gulf  War  I,  in  the  absence  of  front-line  reporting,  the  brief¬ 
ings  in  Riyadh  and  Dhahran  in  Saudi  Arabia  and  at  the  Pentagon 
were  the  focus  of  eveiy  eye  in  the  countiy  and  the  world.  There  were 
the  briefings  and  the  hotel-rooftop  Scud  Studs,  and  that  was  pretty 
much  it.  In  the  absence  of  the  real  heroes  fighting  that  100-hour  war. 


we  made  popular  heroes  of  the  military 
briefers,  of  all  people.  Marine  Brig.  Gen. 
Richard  “Butch”  Neal  in  Riyadh.  Army 
Lt.  Gen.  Tom  Kelly  at  the  Pentagon.  And, 
of  course,  the  Mother  of  All  Briefers,  Gen. 

H.  Norman  Schwarzkopf  himself. 

The  difference  is  in  the  700-plus 
embedded  media  people 
riding  into  battle  with  the 
Marines  and  Army  troops 
on  the  bumpy,  muddy, 
sandy  roads  converging  on 
Baghdad.  They  all  look  like 
hell:  caked  with  yellow  sand; 
chemical  suits  stiff  with  dirt 
and  mud  and  sweat;  goggles 
keeping  the  blowing  sand 
out  of  their  eyes.  They  look 
just  like  the  soldiers  and 
Marines  all  around  them.  They  are  talking 
real-time  into  microphones  and  satellite 
!  phones,  bringing  us  the  news  as  it  happens 
on  their  piece  of  a  huge  battleground. 

The  briefers  are  unable  to  confirm 
what  was  reported  six  hours  ago,  because 
military  communications  are  different 
from  media  communications.  The  reporters 
assigned  to  cover  those  briefings  are  as 
fhistrated  as  those  briefing  them.  Maybe 
more  so.  The  questions  and  questioners 
seem  a  bit  touchy  if  not  edgy. 


At  the  Pentagon  briefings  most  days,  it 
has  been  Secretary  of  Defense  Donald  H. 
Rumsfeld  and  Gen.  Richard  Meyer, 
chairman  of  the  Joint  Chiefs,  bobbing  and 
weaving  as  they  are  asked  questions  about 
the  assumptions  and  expectations  built  into 
their  war  plan:  assumptions  that  the  Shiites 
in  southern  Iraq  would  rise 
up  and  greet  the  liberators 
with  rose  petals;  that  the 
Republican  Guard  would 
surrender  en  masse;  that 
the  brittle  leadership  circles 
around  Saddam  Hussein 
would  crack  under  the 
blows  of  a  “shock  and  awe” 
air  campaign.  Whoops. 

From  the  front  flow 
reports  and  stunning 
I  images  ofMarine  supply  convoys  fighting 
to  get  clear  of  the  “irregulars”  or  guerrillas 
making  them  run  a  gantlet  of  fire  past 
Nasiriya  And  the  7th  U.S.  Cavalry  slaugh¬ 
tering  fanatics  attacking  tanks  with  nothing 
more  than  AK-47s  and  rocket-propelled 
grenades.  In  the  chaos  of  a  company  of 
clunky  old  Marine  vehicles  circling  the 
wagons,  an  officer  tries  to  hand  The  Miami 
Herald’s  Meg  Laughlin  a  9  mm  pistol  and  a 
tour  on  guard  duty.  She  declines,  saying  she 
would  not  know  how  to  fire  the  weapon. 


All  of  it  is  simply  amazing  to  someone 
who  has  covered  any  war  before  this  one. 

It  is  not  too  early  to  declare  victory  for  the 
embedding  program.  Everyone  involved 
has  won.  The  biggest  and  clearest  victors 
are  those  who  read  and  those  vriio  watch 
TV  worldwide.  They  are  seeing  war  as  it 
really  is  at  the  cutting  edge.  They  are 
learning  that  it  is  not  bloodless  or  painless 
or  free  of  mistakes  large  and  small.  They 
are  learning  about  the  fog  of  war.  Best  of 
all,  perhaps,  they  are  learning  that  U.S. 
soldiers  and  Marines  are  not  bloodthirsty 
monsters  but  young  men  who  just  want 
to  do  their  jobs,  protect  their  friends,  and 
survive  to  go  home  to  more  ordinary  lives. 

The  media  embeds  have  won  as  well. 
They  are  witness  to  history  being  made 
in  front  of  their  eyes.  They  have  an 
unprecedented  opportunity  to  tell  the 
story  of  soldiers  at  war,  and  they  are 
daily  trusted  with  information  normally 
stamped  “Top  Secret.” 

The  military  can  claim  victory,  too.  It 
has  made  the  longest  journey  and  the 
greatest  leap  of  faith  of  all  —  from  total 
mistrust  of  the  press  to  letting  it  inside 
not  only  the  humvee  and  the  Bradley 
fighting  vehicle  and  the  tent  but  also  the 
commander’s  tactical  operation  center. 

But  it  is  early  innings  now  in  a  war 
that  looks  more  and  more  like  it  will  last 
months,  not  weeks.  There  will  be  reporters 
and  photographers  and  camera  crews  who 
simply  will  wear  out  if  the  pace  of  opera¬ 
tions  continues.  There  may  be  some  who 
decide  that  the  ride  has  become  too  danger¬ 
ous  and  their  fears  too  great  to  continue. 
They  should  be  welcomed  home  as  heroes 
—  and  others  sent  out  to  replace  them. 

I  think  of  Ernie  Pyle  who  soldiered  on 
past  exhaustion,  physical  and  mental, 
who  only  wanted  to  go  home  and  rest  but 
shouldered  his  bag  and  moved  out  to  the 
Pacific  theatre  of  operations  to  see  the  end 
of  the  W2U'  there.  Ernie  Pyle’s  war  ended 
on  le  Shima  Island  with  the  crack  of  an 
enemy  bullet.  @ 

Galloway,  a  Bronze  Star  winner  who 
covered  conflicts  from  the  Vietnam  War 
to  the  first  Gulf  War  and  co-wrote  the  book 
We  Were  Soldiers  Once  ...  and  Young 
(later  a  Mel  Gibson  movie),  now  serves 
as  military-affairs  correspondent  for 
Knight  Bidder  in  its  Washington  office. 
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Las  Vegas  •  June  16-19 


SuperConference  2003 


/ 


araing! 


at  NEXPO'/SuperConference  2003.  Forty  hours  of  technology 
programming  and  200+  exhibitors  are  guaranteed  to  give  you 
enough  high-value  ideas  and  information  to  more  than  pay  the 
cost  of  your  trip.  Or,  N  AA  will  refund  your  registration  fee! 

Now,  that’s  a  breakthrough. 

What’s  more,  two  events  in  one  make  this  year’s  gathering  of 
newspaper  pros  a  bargain.  For  only  $399,  registrants  get  all  the 
sessions  and  the  show  floor  at  the  Las  Vegas  Convention  Center. 
Add  three  hotel  nights  ($99  per  night  at  the  adjacent  Las  Vegas 
Hilton)  and  airfare  ($300  or  less  from  most  cities)  and  you  can 
attend  for  only  $996!  NAA  members  and  international  newspapers 
pay  even  less.  Check  out  our  Web  site  now! 
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The  entertainment  industry's 
hottest  new  relationship. 


Get  the  lowdown  on  the  world  of  entertainment,  minute-by-minute, 
in  an  exciting  new  service  available  exclusively  from  Reuters, and  VNU, 
the  publisher  of  Billboard,  The  Hollywood  Reporter  and  Backstage. 


Award-winning  Photographs 
Oscar  and  Grammy  coverage 
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Breaking  news  and  features 
Film  reviews 
Celebrity  inteviews 
Box-office  rankings. 


For  more  information  about  Reuters  /  VNU  Entertainment  News  Sevice, 
contact  us  at  646  223  4000  or  onlinesales@reuters.com 
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